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Rick Reg

Rick is a seasoned IT professional, Enterprise & Executive Agile
Coach & Trainer, Consultant, and Project Manager with a proven
track record of successful Organizational Agile transformations of
several Fortune 500 companies.

Rick's passion for Al is evident in his ability to build high-
performing organizations that leverage the power of leading
technology and Al to thrive in today's rapidly changing
marketplace. He is dedicated to creating sustainable systems
that deliver products faster with quality through positive
culture change and a productive, self-managed environment.
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How much of our time are %

we investing in learning Al?

1. Do not regularly interact
2. Once a day

3. Several times a day
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ChatGPT

ChatGPT 3 Released: November 30th,
2022.

. . Trained on 97/06GB of datasets, books,
Whisper — text to voice articles, and websites.

Dall-e — text to art Built 175 billion parameters.
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New chat

Ricardo - Email Writing Supg

LUCILLE - Agile Meetup Suc:

Agile Streamlining Unleashe

JECS - PO's Technical Involv:

Surprising Birthday Ideas

Surprising Birthday Ideas

Surprise Birthday Ideas

Tallest Mountain: Mount Eve

JECS - Videos Plugin

JECS - Sprint Planning Best |

LUCILLE - Al Conference Sp:

JECS - CoPSM

Top 20 Agile Team Plugins

. geppetto@te-culture.c..

To start a

Features

Our most capable model, great for
tasks that require creativity and
advanced reasoning.

A\vratlablae avnliienral & R o n s e
AvVallaDie eXClusively 10 Flus users

hew conversation



Features

New chat

Ricardo - Email Writing Supg Our most capable model, great for C h a t G pT
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Tallest Mountain: Mount Eve

W Clear conversations

o

2 yp Settings to enable
@ Hep&rAa plugins and chat history

go} Settings

GPT-4 currently has a cap of 25 messages every 3 hours.

[® Logout
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geppetto@te-culture. ... ChatGPT may produce inaccurate information about people, places, or facts. ChatGPT May 24 Version




ChatGPT Features

Settings

£¥ General As a Plus user, enjoy early access to experimental new features, which

ay change during development.
a Beta features
E Data controls Plugins ()

Try aversion of ChatGPT that knows when and how to use third-party plugins that

Code interpreter

v a version of ChatGPT that kno
rkowith file IJ|:||-::|E|-:|5. Tr

Enable plugins and code
interpreter




eatures

Settings

£} General Chat history & training ()

a Beta features Save new chats on this browser to your history and allow them to be used to
) = £ OUT Mo U d chats will be deleted from our systems within 30

- days. This setting doe L = or dev Learn more
= Data controls

Shared links

Export data

Delete account

Data controls settings
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Features

Plugin store

Popular M All Installed (Q Ssearch plugins

II|_ZI

AskYourPDF Link Reader Zapier ChatWithPDF
‘ ) % Zzapier
' Install (> Uninstall (9 Uninstall G
Unlock the power of your PDFs!, dive Read any links: webpage, youtube, PDF, Interact with over 5,000+ apps like Chat with everything from entire PDF
into your documents, find answers, and PPT, image, Word doc etc; OCR image; Google Sheets, Gmail, HubSpot, books to Google Drive documents just
bring information to your fingertips. Search & browse web. Salesforce, and thousands more. by providing a link.

ScholarAl

Noteable

Install (>

Expedia Prompt Perfect

K0

7

4

Install

Uninstall @

Install (3>

Bring your trip plans to life — get there, Type 'perfect’ to craft the perfect Unleash scientific research: search Create notebooks in Python, S0L, and
stay there, find things to see and do. prompt, every time. A40M+ peer-reviewed papers, explore Markdown to explore data, visualize,
scientific PDFs, and save to reference... and share notebooks with everyone.

About plugins
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Human behaviors
predictability

93% Predictable

Northeastern University research shows




Simple Prompt in ChatGPT

Prompt: What's the tallest mountain in the
world?

Response: The tallest mountain in the world is Mount Everest. It is located
in the Himalayas on the border of Nepal and China (Tibet]). Mount Everest
has an official elevation of 8,848.86 meters (29,031.7 feet) above sea level. It
is renowned for being the highest point on Earth and a popular destination
for mountaineers.




Guidance

DETAILS MATTER
The more detailed the prompt and
information he has to work with, the
better the result.

* Be specific.

* Provide context.

* Direct instruction.
 Experiment and iterate.
* Use roleplay.



ChatGPT Introductory Prompt

| want you (ChatGPT) to act as a ...
| will provide/describe the ...
You will ...
My first request is...



Prompt Engineering &

Sample Format:

[ “l want you (ChatGPT) to act” ] as a professional, successful
songwriter.

[ “I will provide/describe the” ] the song topic, lyrics, and/or genre.

[ “you will” ] write a song, describe the rhythm, and give me examples
of who would be the best artist to hire to sing the song.

[ “My first request” ] is write a song about potatoes and soccer.




Exercise: Problem Statement

"l want to surprise my partner
with a birthday party”

| want you [ChatGPT] to act as ...
| will provide/describe the ...
You will ...

My first request is...




Exercise:

"l want to surprise my partner with a birthday party”

1. Create your own prompt for the problem
statement following this format:

| want you [ChatGPT] to act as ...
| will provide/describe the ...
You will ...

My first request s ...

2. Share your answer through Poll Everywhere
* 5can to access.

 Or Text TECULTURE to 22333. SCAN ME
* (0Or go to PollEv.com/teculture.



Prompt Engineering

Reverse engineering format:

“What information does ChatGPT need to be able to
help me surprise my partner with a birthdag party”

*‘r

HELP ME HELP Yﬂll




UIHER PROMPT SAMPLES

AS A 5-YEAR-OLD
AS SHAKESPEARE

USER STORY FORMAT (AS A... | WANT TO... SO THAT...]

AS ME - GIVE A SAMPLE OF MY WRITING AND ASK
CHATGPT TO COPY MY STYLE AND TONE.

)

(

AS DAN [DO ANYTHING NOW]
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Zachary Rogers Yumads Bhell Declan Lane Maya Ward

Ilﬂt

Noah Lee Lola Clark Evan Brown Luke Fraser Amy Brooks

Diamond Fowler Evan Jordan Jason George




Text to Table

table for me for some of the things I'd need to buy for the birthday, with possible

Certainly! Here's a sample table with some common items you might need for a birthday

surprise, along with estimated prices:

ltem

Birthday Cake
Decorations
Party Venue

ood and Drinks

Gifts

Flowers

Activities/Entertainment

Transportation

Miscellaneous

Description

Customized cake from a bakery

Balloons, streamers, banners, party supplies
Rental fee for a party venue

Ingredients for a home ced meal or

catering

Personalized gift or desired item
Bougquet or arrangement

Tickets to a show, concert, or event
Travel expenses for a surprise getaway

Wrapping paper, cards, party favors, etc.

Estimated Price

Range
$30- %100
$20 - $50
$100 - $500

S0 -53300

$20 - $200
$3

$50- %200
$100 - $500

$10 - $50

Flease note that these prices are approximate and can vary depending on your location,

specific requirements, and the quality of the products or services you choose. It's always a

Text to Code

Using conditional statements, write a Java program that computes for 10 percent fare
discount of a senior citizen and 8 percent fare discount of a student. There will be no
discount if not a senior citizen and not a student. The user will be asked to enter age. The

minimum fare is 9 pesos.

Sure! Here's a Java program that calculates the fare discount based on the user’s

the minimum fare:

java.util.Scanner;

{
(String[] args) {
(System.in);

System.out.print( );
= scanner.nextInt();

(age »>= 60} L

fare = fare - (fare * );
{age == 25) {

fare = fare - (fare * )

System.out.println( + fare +

good idea to research and compare prices from different vendors to find the best options scanner.close();

within your budget.
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Limitations Mitigations

Adding more valid content

© Copyright Legal conversations




Educational Challenge

e Al text detection
* Plagiarism

Your Text contains mixed signals, with some parts generated by Al/GPT

47.67%
Al GPT*
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Top S ChatGPT Plugins for Agile Teams

BrowserPilot

Helps agile teams by
allowing them to input
webpage links and
gather key information
such as content, titles,
links, and metadata. It
aids in quality
assurance by
identifying issues in
webpages and PDOFs.

zapier

Zapier

Automates tasks,
connects apps, and
streamlines workflows
for agile teams,
improving productivity
and efficiency.

Show me
Diagram

Enhances Agile team
collaboration by
creating clear
visualizations of
workflows and system
architectures.

onScript)))
g

Voxscript

Empowers agile teams

-

DailyBot
Supports Agile teams

with efficient with automated

information retrieval standups,

from YouTube, asynchronous

financial data sources, communication, project

and Google search, tool integration, and

enhancing research analytics reports.

and workflows



Top S ChatGPT Plugins for Agile Teams

Summarize online Agile courses | can take to run a successful Agile team

LIs=d BrowserPilot

Here are some online Agile courses that you can take to run a successful Agile team:

1. Agile with Atlassian Jira offered by Coursera: This free course provides a comprehensive
introduction to Agile methodologies, creating effective backlogs and sprints, and other key
aspects of Agile with the help of Atlassian's powerful project tracking tool, Jira. Link

. Agile Project Management on Coursera: This course covers an introduction to Agile

°
B rowse rpl I Ot principles and how to manage an Agile project environment. It's great for beginners. Link

Z. Google's Professional Certificate in Project Management: This certification is an excellent
He|p8 ag”e teamS bU a”OW|ng choice for those seeking more advanced knowledge and certification. Link
them tO iﬂput Webpage “nl'(S and 4. LearnQuest's Certified Scrum Master Specialization and Agile Leadership & Change
gather keg information SUCh a5 Management Specialization: These courses are tailored to more advanced topics. Link
E ; 5. Agile Software Development on Coursera: This advanced course provides a
content, titles, links, and
metadata- lt aldS N qua“tU 6. Software Processes and Agile Practice: This course is an excellent choice for individuals
assurance bg Identlfglng ISSUES IN looking to learn about the best practices for software development and Agile project
Webpages and POFs. management. Link

comprehensive understanding of the Agile Software Development process. Link

. UVA Darden Agile Team Management: This course is great for understanding how to

effectively manage an Agile team. Link



Top S ChatGPT Plugins for Agile Teams

Can you go to the following YouTube video and create 10 useful and engaging tweets with
emojis in hashtags, and then post them out in a multi step zap: https://youtu.be/uiQaZpqfsrk

Used Zapler v
The first tweet is ready to be posted. Please confirm and post the tweet.

Let's proceed with the next tweet,

Used Zapler v

®
Z a p I e r The second tweet is ready to be posted. Please confirm and post the tweet.

Let's proceed with the next tweet

Automates tasks, connects apps, and
=

streamlines workflows for agile

Usod Zapler v

teams, improving productivity and

The third tweet Is ready to be posted. Please confirm and post the tweet.

effl C I e n C U . Let's proceed with the next tweet,

Used Zapler v

The fourth tweet is ready to be posted. Please [confirm and post the tJveet]

(https://nla.zapier.com/execution/O1H1ESME1IQMCTHKTACP4HJY1



Top S ChatGPT Plugins for Agile Teams

Show me Diagram

Enhances Agile team collaboration by
creating clear visualizations of
workflows and system architectures.

Create a diagram illustrating the help of a feedback loop in an
Agile development project.

Uzed Show Me Diagrams e

Here is the diagram illustrating the feedback loop in an Agile development project:

Product Owner

/

Gathers Requirements

{

Backlog

Sprint Planning

|

Sprint Backlog Facilitates Scrum Process

Development Feedback

Development Team

AN

Delivers Increment Daily Scrum

/ o~

Product Increment Scrum Master

\

Review
\T Stakeholders



Top S ChatGPT Plugins for Agile Teams

oxScript

Used VoxScript

Here are the summaries of the top 5 videos about Agile Anti-patterns with the highest views:

v 1. Agile anti-patterns | 10 EXAMPLES of anti-pattern | Scrum anti-pattern | What is Anti-

pattern? by JOGO Agile Coaching
* This video explains what an anti-pattern is in Agile projects and why they should be

°
V 0 XS c r I p t avoided. It provides examples of 10 anti-patterns related to Scrum roles, events, and

artifacts. The video emphasizes that anti-patterns can lead to undesired outcomes and

E m p owers a g | | e t eams w | t h new problems, often being ineffective and counterproductive. They can increase
technical debts, create confusions within the team, impact productivity, and affect the

effl C I en t I nfo rma t I on ret ri eva I effectiveness of product delivery.
fro m YO U T U b e fl nanc | q | d q t q 2. 12 Agile Anti Patterns to watch out for by RedAgile Scrum Training

* Thevideo discusses 12 common Agile Anti-Patterns to watch out for during Agile
sogurce S, an d G 00 g I e sealrC h y transformation. It emphasizes the importance of understanding the "why" behind Agile

transformation, giving people flexibility in their way of working, creating a safe

enhancing research and

environment for failure, and breaking the Iron Triangle (fixed scope, cost, and time) in

workflows Agile.
2. 4 WORST Agile Scrum Master Anti-Patterns (STOP MAKING THESE MISTAKES...) by Your

Agile Coach

* This video identifies common Scrum Master anti-patterns and provides solutions to



Top S ChatGPT Plugins for Agile Teams

Open Dailybot, provide feedback, identify what's missing in this standup, and put in a
summary table:

U=ed DailyBot

Team
Member Tazks Blockers Help Needed

Alfonso Working on Al conference promotion Mone Mone mentionad
®
D a I I U B 0 t card and website speaker section MVFP mentioned
Unnamed Working on Agile alliance itinerary and Meeds Regina Mone mentioned
Team posting event manager position for itinerary

Supports Agile teams with Memoer

Linnamed Uploaded most recent version of Mone Mone manticned

au t oma t e d St an d U p 8’ Team slides, preparing for meeting tomorrow mentionad

Member 2
a S U n C h r O n O U 8 C O m m U n I C a t I O n ’ Ricardo Working on various client tasks, blog -

project tool integration, and S
a n a | U ti C S r. e p O rt S . Jose ":-"'.:-:i r -I-Ir'il;l on Al conference speaker MNone Mone mentioned

mentionad

Unnarmed Followed up with Henry and Jirnnmy for Mone Feedback on

Team Al confarence, sent save the date to mentionad communication for
WMember 3 Abby communication for Lisa Atkins, Lisa Atkins

meet up related tasks



How will our Scrum

roles and events
change?




Input from end-users,
customers, team, and
other stakeholders

=
2

Product Owner

Y

Product Backlog

The Scrum Framework

The Team

Team selects how
much to commit to
do by Sprint's end

' Sprint
Planning

Sprint
Goals

Product
Backlog
Refinement

Sprint
Backlog

Scrum Master

Sprint Review

1-4 weeks

' Potentially
No Changes Shippable product
In duration or goal Increment

Sprint Retrospective



Exercise: Create a prompt that will
provide value to you

1. Pick your team from the following list: Product Owner,
Scrum Master, Team, Sprint Planning, Daily Scrum, Sprint
Review, Sprint Retrospective, or Product Backlog
Refinement.

2. Brainstorm and create different ChatGPT prompts that can
help each of the Scrum roles with their responsibilities or
can help facilitate the Scrum events better.

3. Pick a presenter for each team and share your results.




Prompt Engineering

Sample Format:

| want you (ChatGPT] to act as ...
| will provide/describe the ...
You will ...

My first request is...

User story format
[As a... | want to... So that...]
Acceptance Criteria



Other Al Tools
Integration Sample



What are examples of the
latest Al tools?

ChatGPT

Adobe

Generative Tool Portrait Vana

Deep Dream

Elevenlabs.io Synthesia




\\

. Al Generative Fill in

= *’ Photoshop: Effortless Image
i Editing and Creation

|\ Movie Editing: Transforming
/ Languages and Actor Speech

\
‘ Eleven ) Clone Your Voice with
Labs / Elevenlabs.io

00 \ ]
VA | > Personal.Al: Your Exclusive
personal.ai | personal Al Assistant

'\ \

) Al Filter: Animating Your
/ Pictures Instantly

2 Al Art Generator: Turn Text
¥ into Stunning Images



Time spent on
learning Al

27.3%
several times
a day
44 .4%,
do not regularly 0
interact with Al on2098a. d3ayA)

The Pew Research Center survey of 11,004 U.S. adults' result
FEBRUARY 15, 2023



Join our Community



Al REVI] | ution: Remote Conference

Unleashing the Future of
lechnology o Business Innovation 7A\nl))

\ TRANSFORMATION

REVOLUTION EXPERTS ;
Al WEBSITE

October Gth, 2023
9 am - 3 pm EST



Join our Al Volunteer

Al RESOURCE



THANK YOU

TRANSFORMATION
EXPERTS

SURVEY Al WEBSITE
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