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Co-Founder of a Lawn-Mowing Business
(it’s a long story)

Wilderness Society Koala 
(it’s a long story)

To…

Chief Executive Officer Thought-Leadership & Advocacy
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An organization can only be as agile 
as it's least agile part!

And that’s not technology 
anymore



Outcome versus Output – Your perspective on the system matters!











New Zealand Government: Create a business agility certification for companies
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THE RIDER

Long-term goals
Rational, cool, cognitive
Holds the reins 
Seems to be the leader
Knows what we SHOULD do

THE ELEPHANT

Immediate rewards
Emotional, visceral, hot
Much larger and more powerful
Motivated by what we WANT: 
(Comfortable routines, ice cream)

THE PATH

Environment can serve or confound 
both the Rider and the Elephant



RIDER, ELEPHANT, AND PATH

DIRECTING THE RIDER
• Crystal clear direction – what is the critical change in behaviour you are looking for?

MOTIVATING THE ELEPHANT
• How will you get inside people’s identities and passions to make them feel the change?

SHAPING THE PATH
• What can you tweak in the environment to make change natural and easier?

BUILD A HERD
• Change happens through the activation of networks not change program

AS AN AGENT OF CHANGE :
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