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Imagine a vase that
holds flowers.



VASE THAT HOLDS FLOWERS
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VASE THAT HOLDS FLOWERS






Imagine a way to
experience flowers.



CREATIVITY
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INNOVATION HAS A DIRTY SECRET...
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INNOVATION HAS A DIRTY SECRET...

— S

< > :

- COLLABORATION

el W







CREATIVITY

ALONL
J !

WVI‘\I

k=

i
(
=
- \#$
[

COLLABORATION

) ~ -
’
» "' 'P
A N . i :
4 . -l




T ALL BEGINS WITH
AN IDEA..
A HYPOTHESIS




DESIRABILITY

(Human aspect)

VIABILITY

(Business aspect)

“*** INNOVATION

FEASIBILITY

(Technical aspect)






guestions can help
you build a culture
of experimentation







1. DEFINE A CUSTOMER-FOCUSED HYPOTHESIS

2. DEFINE A SOLUTION TO TEST THE HYPOTHESIS




1. DEFINE A CUSTOMER-FOCUSED HYPOTHESIS
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1. DEFINE A CUSTOMER-FOCUSED HYPOTHESIS

-
- Informed assumption of the user
We believe that... gl e e
. - an action or solution, something
SO If WE... we want the user to do
. the expected result or a measure




ALLOW FOR MIND WANDERING ’



1. DEFINE A CUSTOMER-FOCUSED HYPOTHESIS

2. DEFINE A SOLUTION TO TEST THE HYPOTHESIS




—— 2. DEFINE A SOLUTION TO TEST THE HYPOTHESIS —

Not like this....

So what makes a good skateboard?

1. Isitlow risk—can it be
conducted with a safe audience
at a minimal cost?

2. lIsit quick and easy-is it easy to
build and run?

3. Is it generative— will the
experiment help you learn and
grow the idea you are testing?




VLS LS HOW WE ALWAYS PO LT
VLS IS HOW WE ALWAYS PO LT
VLS IS HOW WE ALWAYS PO LT
LS IS ROW WE ALWAYS PO LT
LS IS ROW WE ALWAYS PO LT
LS IS HOW Wi ALWAYS bO LT
VLS IS HOW WE ALWAYS PO LT
LS IS ROW WE ALWAYS PO LT
LS IS ROW WE ALWAYS PO LT







“BUT THIS IS USEFUL DATA"”




“IS THIS SAFE TO TRY?
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Gumption:

Using the intelligence needed to
know what to do in a particular
situation and the courage to
follow it

From PLAN & PERFECT to ADAPT & PROGRESS












IF YOU CAN'T MEASURE IT...
YOU CAN'T IMPROVE IT



HOW CAN WE
TEST THAT
ASSUMPTION?
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CREATIVITY & COLLABORATIONN

(ok.. and some data..)




LANDFILL

COMPOST IT

Scrape your food waste

& dispose napkins

2,
<rar

L B

e,
/ ~
=L _)

A




etal? RECYCLE IT

DROVE A DIVERSION IN WASTE FROM 12%
TO 91% IN JUST 6 MONTHS.
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The defining feature of an innovation
culture is the belief that innovation

is every employee’s job, not just the
domain of a few”

Dominic Price, Atlassian

From EXPERT OPINIONS to IDEAS FROM ANYWHERE



HOW CAN WE
TEST THAT
ASSUMPTION?
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LEARNINGS



WHAT DID
WE LEARN?
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From CULTURE OF GENIUS to CULTURE OF DEVELOPMENT



From CULTURE OF GENIUS to CULTURE OF DEVELOPMENT
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STRIVE FOR A LEARN-IT-
ALL, RATHER THAN
KNOW-IT-ALL MINDSET
GROWTH MINDSET




PROGRESS

OVER

PERFECTION



WHAT DID
WE LEARN?
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EXPERIMENTATION




VLS LS HOW WE ALWAYS PO LT
VLS IS HOW WE ALWAYS PO LT
VLS IS HOW WE ALWAYS PO LT
LS IS ROW WE ALWAYS PO LT
LS IS ROW WE ALWAYS PO LT
LS IS HOW Wi ALWAYS bO LT
VLS IS HOW WE ALWAYS PO LT
LS IS ROW WE ALWAYS PO LT
LS IS ROW WE ALWAYS PO LT










ACTIVITY

So.. Is this “safe to try”
with an activity?



ACTIVITY

We will run a rapid
experimentation exercise to design
a wallet or bag for your customer.



BUILD PHASE Design a wallet or bag for your customer.

At your tables, select one person to be your “Customer”. Learn
about your customer and prepare a hypothesis.

1. DEFINE A CUSTOMER-FOCUSED HYPOTHESIS

=
We bel ieve that » Informed assumption of the user
problem or behavior

- - an action or solution, something
SO If We...
. the expected result or a measure



WV T R VAN 3 Design a wallet or bag for your customer.

HOW CAN YOU TEST THE ASSUMPTION? — Test your hypothesis
statement with your customer to see if this delights them.



LEARN PHASE Design a wallet or bag for your customer.

WHAT DID YOU LEARN? — What would be one thing you could
improve to better reach your metric of success?



BUILDING A CULTURE LIORA RAITBLAT

OF EXPERIMENTATION www.HeyLiora.com
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Join Agile Alliance today!

Become an Agile Alliance member and help support our non-profit
mission, while gaining access to valuable benefits like online events,
in-person conference discounts, and event session videos.
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