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#1 THE PRIME DIRECTIVE

Retrospective Prime Directive

Regardless of what we discover, we
understand and truly belleve that
everyone did the best job they could, given
what they knew at the time, thelr skills
and abllities, the resources avallable, and
the situation at hand.
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Retrospectives are...

Team Name: Retro Date:
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Regardless of what we discover, we understand and truly believe that everyone did the best job they could, e

given what they knew at the time, their skills and abilities, the resources available, and the situation at hand.”
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A slight change in
language can yield very
different results.
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"Good enough for

now.
Safe enough to try”.

"Imperfect
action is better
perfect inaction™
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We're too busy to change..

Retrospectives won't work for us..

Retros don't add value, things never
change

Don't let teams build process debt

S0 SHADES OF RETROSPECTIVE

YOUR GUIDE 70 COATIKUOUS IMPRIAEMENT

w SOLOSPECTINN

=

DIFFIGLATY - LOW
PECTHELOGICL SAFETY REAURENEAT- LY

50 SHADES OF RETROSPECTIVE

YOUR GUIDE TO CONTINUOUS IMPROTEMENT

- ZERD DAYS

FECTHILDEICAL SAFETY ABDUMEMENT- Low

DSL Metrics (Days since
last)

LY

50 SHADES OF RETROSPECTIVE

1OUR GUIDE TO CONTINUOUS IMPEOTEMENT

I LITTLE LESS CONTERSATIGL,
& LITTLE WAORE ACTION

e
&

IFRCULTY - LOW

FECTHILOGICAL SAFETY RELUMENENT- LoW

How long are onr retros?

\1/

H

How long is your attention span?

- — — — el

S50 SHADES OF RETROSPECTIVE

TOUR GLIDE T0 CONTINUOUS |MPEOTEMENT

o THE FRILURE FEST

-

% Ilgd--
1

DIFACILIY - NEDRIM
PSCYNDLOGIERL SAFETY NEDWREMERT- AIEH

What does
failure mean to
you?
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1. Hi, my name is
Chris and |
failed

2_Everyone
celebrates your
failure, cheering
and clapping

3. Explain your
failure

4. Explain what
you learned
from it
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How does silence feel during a refro?
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In this sentence by the the time How does it feel when you're in a
you are done reading you will meeting and one person calls
have already skipped over the people out one by one to share?
double "the".

Last to speak, nominates next
to speak.

\ Build a shared responsibility
p for facilitating group
¢ involvement
Guest
i . Facilitators
Allowing people to get their
thoughts down individually e o
before sharing with the group
can help allow quieter voices to @ o ﬁ
get their views heard and avoid

dominance hierarchies.
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Imagine your favourite
drink ever.. Hold it

Chéers!
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1. Choose your retrospective tool

2. Communicate Participation
Expectations

3. Set a Timer to Keep the Meeting
Moving

4_Create Discussion Thread for
Retrospective Topics

5. Agree a Clear Process for
Distributing Tasks
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“I really appreciate your retrospective materials, parficularty
this one as I'm 13 mins sway from opening my fast._”

Tm glad fo let you know
that | facilitated Dinnali
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get quieter people The team was happy to see
engaged the creativity™
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If your last iteration were a yoga pose, what
would it be and why?

Grab an item from your desk and describe
why it represented your last iteration.
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Taking no action is in itself, a

decision.

Insanity:

doing the same thing 8 =
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Impediment Cyclone

How to use it
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Let's lock in that learning & 4k

Talk to your table buddies and answer the below questions

1. One thing I've learned today about facilitating retrospectives
IS..

2. Another approach I've tried before to facilitate great
retrospectives is..

9

5 Minutes



Team Name: Retro Date:

Actions / Experiments
"Regardless of what we discover, we understand and truly believe that everyone did the best job they could, . Identify 3-5 actions or
given what they knew at the time, their skills and abilities, the resources available, and the situation at hand.” experiments to try in the next
45 mins few weeks..

The Worlds Worst Team

Share the attributes you believe the worlds worst
team possesses. Use the post-its here or add
images to convey your views >>

A Sy
i
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Next Retro date

THE WORLDS WORST
RETROSPECTIVE

How could we reduce the level of
psychological safety we have as a
team?

How could we make it more
expensive to maintain our Ideas for next retro format..

How could we make our customers

less satisfied with our products?

product?

Convert Convert Convert
to to to
improvements improvements improvements

THE VIRTUOL RGlLE CORCH
wrlian, g idlas & l2ar

@
\. This template was created with
" by The Virtuwal Agile Coach
** waw . thevirtualagilecoach.co.uk

e SRR KR

1 = Retrospective took place, some team members were missing, potential improvements discussed, time

Using a fist of five, allow the team to rate individually how the
retro went. Average score wins. box not respected

2 = Whole team in attendance, some people contributed, may have identified improvements without

Use this to improve your retrospectives over time and to drive ers (where applicable)

your collective focus towards retrospective excellence

3 = Majority of team contributed, opinions may or not have been openly shared due to fear of judgement or
conflict, actions identified with owners (where applicable)

4 = Time box respected, Majority of team contributed without fear of judgement, time box respected, team
celebrated success AND reflected on challenges, actions identified with owners (where applicable)

5 = Whole team contributed without fear of judgement, time box respected, actions identified with owners
(where applicable) team celebrated success AND reflected on challenges,




Impediment Cyclone

One thing | wish | knew about this problem One way I've tackled this problem previously is..
earlier is..

©

We simplified
the submission

That we could have
automated some less required

That there are of the submission fields

; ; rocess with the
drop in sessions p Held retrospectives

with the change tools we have with the change team
team whiich help available to continuously
make submissions
easier

That we have
regulatory
requirements Used
about releasing automation
to production to pupu|ﬂtE
release

tickets

Qur change
process for
releasing into
preduction is too
rigorous resulting
in a lot of time
spent on admin

Include a visual Create clearer

matrix / an easy guidelines on what

way to visualise changes require
the full release

which criteria

triggers the management
process R
Integrate Invest in
- - further
this with :
automation to
our dev remaove the
tﬂD'il‘Ig"' admin burden?

Meore training

sessions &
Hawve the

community
contribute best
practices f a

videos on
release hest

practices

knowledge
repository?

Improv round - Build on someones idea An idea | have to tackle this problem is..

How to use it

Start with an impediment in the centre of the cyclone. Work
through the sections clockwise as a group.

Taking each section at a time, allow for silent divergence,
enabling people to collect their thoughts on post-its.

Converge back together and address any surprises, trends or
points that need additional clarity.

a . . . .
ab Progressively build towards potential solutions for the
i impediment using the prompts available.



Let's Practice & §k

Talk to your table buddies and choose a theme for a new
retrospective

Work together to create 4-5 prompts or ways to get the conversation
going about how they can improve

9

8 Minutes



Let's practice & dk

Talk to your table buddies and answer the below questions

1. One thing I've learned today about the foundations of
retrospection is..

2. Another approach I've used that creates the environment
for a successful retrospective is..

o

5 Minutes



Arrr, me hearties! Listen up, and listen well! No
matter what we discover in this here
retrospective, let it be known that we all did our
best! Every last one of ye scallywags gave it yer
all, given what ye knew at the time, yer skills
and abilities, and the situation at hand. So let's
not be casting blame or pointing fingers, ye
scurvy dogs! Instead, let's hoist the Jolly Roger
and set a course for learning and improvement!
Arrrr!

Hark! The Herald Prime Directive sings:

No matter what tidings we uncover, let it be
known that we all did our best! Each and every
one of us, given our knowledge, skills, and the
jolly circumstances, acted with the utmost
goodwill and cheer!

So let us not blame one another for any
missteps we may have taken, but rather, let us
focus on the gifts we can give to each other and
to ourselves! For in the spirit of Christmas, we
are all part of one family, and together we shall
spread joy and merriment throughout the land!
Ho ho ho!



