10+ Years of Pair and Mob
Programming - Ask Me Anything

Jonathan Turner



)
m mﬂ ',‘-. .
2\ e A I e RS~
. .‘o .. - .. ORLANDO :-.:“‘: :‘}::;

e s 2023

3 Agil '
/// PRESENTED BY A@rge JOIN US TODAY!
/ / #AGILE2023 . e ° -




Intro

SamCart

jonathan.m.turner@amail.com
https://www.linkedin.com/in/jonathan-m-turner/
http://utahsc.org

https://mythicant.com

Slides at https://tinyurl.com/4teyjdvb




What are we going to talk about?

How does pairing work?

How does mobbing work?

Why would you want to do this?
What are some of the challenges?
Open Q&A



Session feedback



Why Ask Me Anything?



Write down one question you'd like an answer to



How does pairing work?
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Mob programming

The name...



How does mobbing work?
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How does mobbing work?
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How does mobbing work?




How does mobbing work?
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How does mobbing work?

4-10 min



What about remote?

e Communicate
o Audio and ideally video (Zoom, Teams, etc.)
o Async (Slack, etc.)
e See what other people are working on
o Zoom screen share, AnyDesk, TeamViewer, Live Share, etc.

e Share code

o Shared VM
o mob.sh
o Live Share



Why would you want to do this?



Challenges



Ask Me Anything



The End

https://tinyurl.com/4teyjdvb
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