Ag I Ie ORLANDO
JULY 24-28 2023

PRESENTED BY A/lﬂ%] ?e JOIN US TODAY!




MINDFUL
PRODUCT

| EADERSHIP

Geoff Watts

i =
ST PRODUCT

MASTERY if,%y MASTERY

e

{e THECOACHS

= CASEBOOK=:

i LR

L



GREAT PRODUCT OWNERS ARE DRIVEN




WHAT IS PRODUCT LEADERSHIP?

““THE ABILITY TO INSPIRE, GUIDE, AND ENABLE
THE CREATION AND DELIVERY OF A VALUABLE
AND SUSTAINABLE PRODUCT THAT MEETS THE

NEEDS OF CUSTOMERS AND THE BUSINESS,
WHILE FOSTERING A CULTURE OF
CONTINUOUS LEARNING AND IMPROVEMENT. |,




WHAT IS MINDFULNESS?

““THE PRACTICE OF DEVELOPING SELF-
AWARENESS AND SELF-MANAGEMENT SKILLS,
ALLOWING US TO BE FULLY PRESENT AND
CONSCIOUSLY CHOOSE OUR ACTIONS, WHILE
RECOGNISING AND UNDERSTANDING OUR

THOUGHTS, EMOTIONS, AND BEHAVIOURS.
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THE COACH'S
- CASEBOOK &z

GEOFF WATTS AND KIM MORGAN

“Rigorous, challeng; i C
: ineaik 1B PACY ... this book provide:
an instantly digestible feagt of learning, It is aptrium;;' p
Naricy Kline, bestselling author of Time to Think
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Product Leader 12 Trait Assessment

For each of the traits on the left, think briefly about how “underdone” or “underdone” this trait is for you in your work as a
product leader. Don't overthink it.

Trait Underdone 0 10 Overdone
T have total confidence in my abilities as a biﬁ?n:(ar:;icfie;lﬁt{? 131 fl‘sallllcctzgcl:e:; d
]mPOStOF Product Manager. The problem is . i — -
1 lising thei achievements in product have been down
Syndrome everyoue. s to other people, luck or being in the right
mepmpel e place at the right time
My job is not to make friends so I tell it
like it is. I seldom consider team or s i Al s N
. . . it d
People PleaSIHg stakeholder satisfaction, focusing solely X Bt e R et
goals to keep other people happy.
on product goals and outcomes.

Minimum Viable is my favourite mantra 110% is not enough and burnout is not
GOlng TO EXCGSS as a Product Manager. Get something X for me! Great products don't come easy.
When I start something I'm “all in".

“done” then move on quickly.

I heavily rely on others to make decisions

. It's my product, my vision and my neck on
Fierce or to carry out tasks, even those that fall the line so it's up to me to decide. Getting
Ind d under my responsibility as a Product other people’s opinions is often
Manager. unnecessary and just slows us down.
ol I . J You won't fool me. I constantly question
- t.s a goo ) alr,l ov.er e o and doubt the motives of team members,
CYUIClsm optimistic, accepting ideas and feedback stakeholders, and even the value of the
without question or critical evaluation. '
product.
There’ 1 that needs fixi
I have no real sense of urgency and tend anlsl:seosnf;lr;:\(:alyx:fan ?Joltljr?ti:lly tgr:egt
. not to see the problem with our current X : )
th . The fi f fail
Driven By Fear status quo. I'm happy to keep things as g bt o st i e

criticism drives my decisions as a Product
they are as long as I can.
Leader




EVERY DYSFUNCTIONAL BEHAVIOUR

IS A SYMPTOM OF AN UNMET NEED

H PRIVACY AUJ[?PTTU%{E M




WE ALL HAVE INNATE RESOURCES
TO HELP US MEET OUR NEEDS






https://unsplash.com/@anthonytran?utm_source=beautifulai&utm_medium=referral
https://unsplash.com/?utm_source=beautifulai&utm_medium=referral




No two-day class can
prepare you forthe complex
world of product leadership.

Classroom . Coaching - Community

€ The time that you
invest in the Pathway
is definitely worthit.

So many hours of training are
wasted by leaving a classroom
and not even pickin

This brings the every day b mk to
the learning.

Tracey Stephens, Head of Product,
ArcoSafety
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Join Agile Alliance today!

Become an Agile Alliance member and help support our non-profit
mission, while gaining access to valuable benefits like online events,
in-person conference discounts, and event session videos.




