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Helps organizations to design more adaptable
ecosystems that delivers high value to its customers and

employees.

Nikkei ® Peruvian ® Part-time traveler ® 12yr in Agile
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Systems Engineer. Helps organization and teams as a
consultant in Kleer. Collaborates with Argentine public

education as a professor at UTN University.

Rosarino ® Argentine ® 16yr in Agile
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“Organizational design is a systematic and
holistic approach to aligning and fitting
together all parts of an organization to
achieve its defined strategic intents.”

- EODF
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“Organizational design is a systematic and
holistic approach to aligning and fitting
together all parts of an organization to
achieve its defined strategic intents.”

- EODF
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The Star Model framework for organization
design is the foundation on which a company
bases its design choices.

It consists on five designh categories that
represents the elements of an organization
on which we will typically intervene when
(re)designing and organization.
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STAR MODEL™

Strategy is the company’s formula for
winning.
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If structure is thought of as the
anatomy of the organization,
processes are its physiology or

functioning.
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The purpose of the reward system is to

& align the goals of the employee with

REWARDS the goals of the organization. It

. provides motivation and incentive for
¥/

y the completion of the strategic
' direction.
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People practices are the organization's

collective HR systems and policies that help
build organizational capabilities to execute

the strategy.
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Scrum

(1) Scrum Team

(11) Refinement

(3) Scrum
Master

(2) Developers
(12) Sprint

Goal

(13) Product
Goal

(4) Product
Owner

(14) Product
Backlog

(5) Sprint

(15) Sprint

(6) Daily Scrum Backlog

(7) Sprint

: (16) Increment
Planning

(17) Scrum

(8) Sprint Values

Review

(18) Scrum
(9) Sprint Principles
Retrospective
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In 15 MINUTES

In groups of 3 or 4 review the list of
the components of Scrum that is on
the left.

Assign each component to some sub-
category of the Star Model, using the
corresponding number.

Discuss within the group but make
sure to fill your own handout.




(1) Scrum Team

(2) Developers

(3) Scrum
Master

(4) Product
Owner

(5) Sprint

(6) Daily Scrum

(7) Sprint
Planning

(8) Sprint
Review

(9) Sprint
Retrospective

(10) DoD

(11) Refinement

(12) Sprint
Goal

(13) Product
Goal

(14) Product
Backlog

(15) Sprint
Backlog

(16) Increment

(17) Scrum
Values

(18) Scrum
Principles
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(1) Scrum Team

(2) Developers
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Master

(4) Product
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In 15 MINUTES

In groups of 3 or 4 review the list of
the components of Scrum that is on
the left.

Assign each component to some sub-
category of the Star Model, using the
corresponding number.

Discuss within the group but make
sure to fill your own handout.
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In 10 MINUTES

Individually analyze your agile adoption in
your organization.

|dentify which practices, frameworks,
methods has been adopted and list them
on the left side bellow “Your Organization”

Similar to the last exercise, map those

components to the sub-categories of the
Star Model.

Finally mark the blank circle of the sub-
categories that are left blank.
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In 10 MINUTES

Individually analyze your agile adoption in
your organization.

|dentify which practices, frameworks,
methods has been adopted and list them
on the left side bellow “Your Organization”

Similar to the last exercise, map those

components to the sub-categories of the
Star Model.

Finally mark the blank circle of the sub-
categories that are left blank.




In 5 MINUTES

Within your same group, choose one
organization.

Discuss which practices alighed with
agility could be incorporated to the
empty sub-categories.

Write them down on the left side
bellow “ldeas for the future”.




“Think about your Agile Journey and

reflect around which organizational

parts are not alighed yet that could
enhance your journey.”
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http://ScrumOrganico.com
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Join Agile Alliance today!

Become an Agile Alliance member and help support our non-profit
mission, while gaining access to valuable benefits like online events,
in-person conference discounts, and event session videos.




