“We’re gonna need a /
bigger boat -
Convincing leaders your
team needs help”

, Marie Dingess learnadaptimprove.com
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How do we know
when our teams are
struggling?

W Zbulous RN

WHEN I'M COMPLETELY
OVERWHELMED




- Activity #1
.How do we know when our teams are strugqgling?

What are their behaviors? What does their performance & work
product look like?

What are requesters and product Anything else?
owners saying?



TOP REASONS FOR BURNOUT:

25.3% Unmanageable workload 12.2% Burnout is not a problem here

10.2% Unfair treatment

Insufficient rewards

15% Lack of control over work 8.3% Other

13.4% Lack of support from manager

blind



PRODUCT LIFECYCLE

INTRODUCTION GROWTH

MATURITY : DECLINE

Demand is increasing
and we can’t keep up!

We are at risk for
delivering “on time.”

TIME



STOP

- Before you ask for help, ask yourself...

.. ‘What can you/your team do about i}
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Circle of Influence

Circle of Control




Resources

AGILE

software

WATERFALL

software

Resources




Pull the lever, Kronk!




Levers requiring influence

Scope Time Resources



Levers requiring influence

Scope Schedule Budget






Ny
lntermountaln

PAIN ASSESSMENT TOOL

2345678910



Levers requiring influence

Scope Schedule Budget






Levers requiring influence

Scope
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Story Time...
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o L/// A
RN Story Time...

ﬁ Excellent team work
Get sh*t done attitude

@ees Hard to meet with - always busy
UL

Most dependencies from other teams
Pl Carryover

Product: Productivity Tooling Long feature list

. Scenario: High demand due to

° dependencies & critical cyber work




Demand Analysis

Tracked / Arrival Capacity
Request Types Not Tracked Rate Are you able to service the monthly rate without working over 40 hrs/week?
PO or Team
Example: Name or No - Sometimes we cannot service the monthly rate in a
Enhancements Tracked Organization 5-15  40hr workweek
[
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https://docs.google.com/spreadsheets/d/14SQagLb_m_AiuI4JEufhAt67tNJY1wk3I1PvRBPqc9k/edit?usp=sharing

Tracked / Arrival

Capacity
Request Types Not Tracked & Are you able to service the monthly rate without working over 40 hrs/week?
PO or Team
Example: Name or No - Sometimes we cannot service the monthly rate in a
Enhancements Tracked Organization 5-15  40hr workweek
No - Sometimes we cannot service the monthly rate in a
Migration Tracked Team A 1-2  40hr workweek
Any Team in Yes - We can service the monthly rate without working
Enhancements Sometimes Tracked ART 30-40 overtime
)
Yes - We can service the monthly rate without working
= ‘Governance Sometimes Tracked Team C 200 overtime
S Security / No - Sometimes we cannot service the monthly rate in a
Research Tracked Team B 25  40hr workweek
@
o
g Ops, Slack, No - We definitely cannot service the monthly rate in a 40hr

» ¢ Support Not Tracked LOB, Security 400 workweek /
' 4
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Priority

Schedule

Capacity
Budget



Schedule

Capacity
Budget



@ Actions

“Intentional priority”
Limited work in progress

Shifted some work to an L3 support team

Results

Better pace of work

Leaders more involved in Pl planning &
prioritization conflicts




ctivity #2 - Demand Analysis

Tracked / Arrival Capacity
Request Types Not Tracked Rate Are you able to service the monthly rate without working over 40 hrs/week?
PO or Team
Example: Name or No - Sometimes we cannot service the monthly rate in a
Enhancements Tracked Organization 5-15  40hr workweek



" Why is it important to let the team
create this?




R Making the case for change

“Can we handle the monthly rate without working over 40 hours per week?”

B Not enough capacity Sometimes enough capacity [l Enough capacity
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After some time,
the feedback changed...

We need
We need f clear
more people prioritization

E
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JTiming Tip: Don’t wait - plant seeds &
@ bring your manager along



P L/[/ \
B Story Time...

High delivery rate

Unhappy - High turnover

Agility Health morale scores low
Could never find time to automate
Outside perspective, is this normal?

APl
(RYENGERS

Tech: APIs for customer-facing apps

Scenario: High demand
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Attrition rate “It takes forever for my requests
to get fulfilled. Sometimes it just

feels like a black hole.”

I API Avengers == Average Attrition rate

50.00%

40.00%

30.00%

20.00%

Last touched
10.00% <30days 30 days+ 60 days+ 120 days+

Overall Age

0.00% p— o2 o < 30days
30 days+
60 days+
120 days+ I
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=4 Tip: Show supporting data

DEMO 1 / Rich Filter Created vs. Resolved Chart

Issues {cumulative trand)
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8 created /62 resolved issues Created vs. Resolved Issues (20 weeks) (Y Qe



Tip: Show supporting data

Work Categorization

! Modernization | BAU | Features

100%
75%
50%

25%

0%
Jan Feb April



Finance starts drafting
next year’s budget

2023

‘%%;‘ Timing Tip: Know your budget cycle

January 2024
Budget is “settled”

Strategy, goal creation,
negotiation with Finance. . @



Story Time...

M3 High visibility

m} High level of complexity
Lots of unknowns
Large/multi-portfolio scope

Scenario: Large acquisition/

integration effort

(/
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". - About probabilistic forecasting...

o @ ooecous D 3K Webdient @ LeamingHowtoLe. € Reao [1 DesgnSprnt & Agie Konfererzen. @ PoseRazor [ Kanban G

e path of the stort
conditions can oc

! e i i
Tropical Depression Eighteen Current Information: ® Forecast Positions:
Monday October 22, 2012 Center Location 135 N 78.0 W @ Tropical Cyclone O Post-Tropical
11 AM EDT Advisory | Max Sustained Wind 30 mph Sustained Winds: D <39 mph
NWS National Hurricane Center Movement SW at 5 mph S 3973 mph H 74-110 mph M > 110mph
Potential Track Area: Watches: Warnings:

. Day13 Hurricane Trop.Storm M Hurricane [ Trop.Storm



https://www.youtube.com/watch?v=j1FTNVRkJYg

About Monte Carlo forecasting...
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« - About Monte Carlo forecasting...

Start date End date

L 1 &
L 1 D\

—_— = 4/2/23 4/15/23 ,
STARTED COMPLETED 4/5/23 5/13/23
4/5/23 5/10/23

4/17/23 5/24/23

CYCLE TIME



. Making the case for change i

.. Current Forecast - 4 existing teams will take 15+ months to deliver scope (95% probability)

Monte Carlo (1M Trials)
Done by 03/29/20 in 94.9% of trials

9 /01/2(01/30/20 03/29/20

If we have 8 teams, forecast changes to 7 months to deliver scope (95% probability)

Monte Carlo (1M Trials)
Done by 05/02/19 in 94.8% of trials

.

02/24/19 /1 03/19/19 04 4/09/19 05/02/18




ri;’* Timing Tip: The earlier the conversation,
the more options available
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Julia Wester Dan Vacanti Daniel Wester

CEO & CO- AUTHOR & CO- CTO & CO-
FOUNDER, FOUNDER, FOUNDER,
55 DEGREES PROKANBAN.ORG 55 DEGREES

Tuesday, July 25th, 2023, from 6.30 P.M. to 10 P.M.
Escambia Room in Gaylord Palms Resort &
Convention Center, Orlando

Event Info &
Registration




Adding people late to the game, may not

result in increased productivity immediately

The Tuckman Model. 1965 :
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Second Edition

DYNAMIG
RETEAMING

The Art & Wisdom
of Changing Teams

e Reduce knowledge silos across the organization
e Cross-skilling

e New challenges can be exciting

Heidi Helfand
s by John Cutler & Dia



Story Time... UZ/A

M3 High visibility
The Big Bang

m Large, complex effort
Scope continuing to increase

A , Not able to move users to the new system
Scenario: Replatforming
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. Contribution model




Scope
Priority

Schedule

Budget



Priority

Schedule

Budget



Full Scope 5% Reduced 10% Reduced @ 20% Reduced
Scope Scope Scope

Remaining 55 52 50 45
Epics
Delivery
ggg;jcast with Late Aug Mid July Mid June Mid May
Confidence
Customer o B 1o -

. 10 million 9.5 million 8 million 6 million
conversion




Revenue growth | Cost savings | Customervalue | Risk reduction

Decreased redundancy |

Tip: Align your ask to what decision
makers care about

Customer satisfaction |

| Accelerated productivity

Employee satisfaction and retention

Activity #3 - Knowing Your Decision Maker(s)

Name

Decision
maker or
stakeholder?

Top Objectives

Top Pain
Points /
Challenges

7



. - @ Tip: Show your impact

Department




Proposal

Problem Statement: The demand for our team has increased X% over

the last X months, impacting and
° (use objectives they care about)
4 - Proposal (& Benefits): If we focus on enabling a self-service chatbot, we

. can accommodate 25% of the new demand and share our learnings and
. chatbot platform across our servicing teams.
. ©® (useobjectives they care about and show how your solution can positively

. ® impact other teams/products)
- &



[% Tip: Build Trust

Character

Integrity

Intent
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TRUST

The One Thing That
Changes Everything

=

WITH REBECCA R. MERRILL

~~—

Competence

Capabilities

Results

)



Tip: Build Trust

Conversation with your boss:

"Hevy I'd really like to talk about what I'm proud
MEREDITH Y y X

of right now. What's the best way to get that to
FINEMAN you?

~
B R p‘(’ Do you want it written out?
BETTER Do you want to do a quick call?

Do you want to have me present it to you?

MASTER THE ART
OF FEARLESS
SELF-PROMOTION

| want to make sure that you're able to see
what I'm doing even though | can't walk by

your office.” /
/




Find your advocates

Name

Decision
maker or
stakeholder?

Top Objectives

Top Pain
Points /
Challenges

Who do they
trust?
(potential
advocates)

*Qutside consultants can also help influence



7T Tips for influencing leaders - -

Timing Tips: Other tips:
e Don't wait... plant seeds & bring e Show supporting data
your manager along e Align your ask to what
e Know your budget cycle decision-makers care about
e The earlier the conversation, the e Show your impact
more options available e Build trust and/or ask others to

help advocate

e



THANKS

m https://www.linkedin.com/in/dingess/

E marie@learnadaptimprove.com

Applying Professional
3% Kanban

Betsy Irizarry | Marie Dingess
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o
Upcoming Classes o

Slides & Demand Analyms Sheet

Upcoming Kanban Classes:
Aug 22 - 24, 12:00 - 5:00pm ET | info

Oct 24 - 26, 12:30 - 5:00pm ET | info


https://slidesgo.com/
https://www.flaticon.com/
https://www.freepik.com/
https://www.linkedin.com/in/dingess/
https://maven.com/learn-adapt-improve/prokanban-apk
https://www.eventbrite.com/e/applying-professional-kanban-october-24-26-tickets-664894396037

