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Rick Regueira

Executive Agile Coach     

Rick is a seasoned IT professional, Enterprise & Executive Agile 
Coach & Trainer, Consultant, and Project Manager with a proven 
track record of successful Organizational Agile transformations of 
several Fortune 500 companies.

Rick's passion for AI is evident in his ability to build high-
performing organizations that leverage the power of leading 
technology and AI to thrive in today's rapidly changing 
marketplace. He is dedicated to creating sustainable systems 
that deliver products faster with quality through positive 
culture change and a productive, self-managed environment.

LinkedIn
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WORKSHOP AGENDA 

ChatGPT
• Foundation
• Prompt engineering

⚬ Tips and Tricks
⚬ Exercise

⚬ Limitations /  Mit igations

Introduction

ChatGPT
• Foundation
• Prompt Engineering
⚬ Tips and Tricks
⚬ Exercise

• Limitations/Mitigations

ChatGPT Plugins
• Recommendations
• Tips and Tricks
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Join our Community
• AI Conference
• AI Volunteer Group

How will our Scrum roles and 
events change? 

• Exercise
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5 Other AI Tools Integration Sample



Meet my Avatars



Embrace Change

Covid 19 Elon Musk's 
SpaceX

Nuclear 
Fusion

Quantum 
Computer

Artificial 
Intelligence (AI)

3. Several times a day



How much of our time are 
we investing in learning AI?

1. Do not regularly interact
2. Once a day
3. Several times a day



ChatGPT

Foundation
Prompt Engineering

Limitations/Mitigation



Sam Altman

Whisper – text to voice
Dall-e – text to art

OpenAI
ChatGPT

Satya Nadella Elon Musk

• ChatGPT 3 Released: November 30th, 
2022.

• Trained on 570GB of datasets, books, 
articles, and websites.

• Built 175 billion parameters.

Meta LLama

x.AI - Elon Claude - Anthropic
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ChatGPT Features

To start a new conversation



ChatGPT Features

Settings to enable 
plugins and chat history

Select 
ChatGPT 
version



ChatGPT Features

Enable plugins and code 
interpreter



ChatGPT Features

Data controls settings



ChatGPT Features

Click to show 
plugins



ChatGPT Features

Scroll all the 
way down for 
plugins store



H i s t o r y  

f o r  

e d i t e d  

p r o m p t

ChatGPT Features



ChatGPT Features

History for  

edi ted prompt



ChatGPT

Foundation

Prompt Engineering
Limitations/Mitigation



Human behaviors 
predictability

93% Predictable
Northeastern University research shows



Response: The tallest mountain in the world is Mount Everest. It is located 
in the Himalayas on the border of Nepal and China (Tibet). Mount Everest 

has an official elevation of 8,848.86 meters (29,031.7 feet) above sea level. It 
is renowned for being the highest point on Earth and a popular destination 

for mountaineers.

Simple Prompt in ChatGPT 
Prompt: What's the tallest mountain in the 

world?



Guidance
DETAILS MATTER

The more detailed the prompt and 
information he has to work with, the 

better the result.

• Be specific.
• Provide context.
• Direct instruction.
• Experiment and iterate.
• Use roleplay.



ChatGPT Introductory Prompt

I want you (ChatGPT) to act as a ...
I will provide/describe the ...

You will …
My first request is...



[ “I want you (ChatGPT) to act” ] as a professional, successful 
songwriter.

[ “I will provide/describe the” ] the song topic, lyrics, and/or genre.

[ “you will” ] write a song, describe the rhythm, and give me examples 
of who would be the best artist to hire to sing the song.

[ “My first request” ] is write a song about potatoes and soccer.

Prompt Engineering
Sample Format:



"I want to surprise my partner 
with a birthday party"

Exercise: Problem Statement

I want you (ChatGPT) to act as ...
I will provide/describe the ...
You will …
My first request is...



Exercise:
"I want to surprise my partner with a birthday party"

1. Create your own prompt for the problem 
statement following this format:

I want you (ChatGPT) to act as ...
I will provide/describe the ...
You will …
My first request is ...

2. Share your answer through Poll Everywhere 
• Scan to access.
• Or Text TECULTURE to 22333. 
• Or go to PollEv.com/teculture.



Prompt Engineering

Reverse engineering format:
“What information does ChatGPT need to be able to 
help me surprise my partner with a birthday party”



AS A 5-YEAR-OLD

AS SHAKESPEARE

USER STORY FORMAT (AS A. . .  I  WANT TO. . .  SO THAT. . . )

AS ME – GIVE A SAMPLE OF MY WRITING AND ASK 
CHATGPT TO COPY MY STYLE AND TONE.

AS DAN (DO ANYTHING NOW)

OTHER PROMPT SAMPLES

2

1

3

4
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90766777



AI Employee



Text to Table Text to Code



ChatGPT

Foundation
Prompt Engineering

Limitations/Mitigation



Limitations

Copyright

Inaccurate Information / Overconfidence

Bias

Legal conversations 

Adding more valid content

Add trusted advisors

Mitigations



Educational Challenge

• AI text detection
• Plagiarism



ChatGPT Plugins



BrowserPilot
Helps agile teams by 

allowing them to input 
webpage links and 

gather key information 
such as content, titles, 
links, and metadata. It 

aids in quality 
assurance by 

identifying issues in 
webpages and PDFs.

Top 5 ChatGPT Plugins for Agile Teams

Zapier Show me 
Diagram

Voxscript
Automates tasks, 

connects apps, and 
streamlines workflows 

for agile teams, 
improving productivity 

and efficiency.

Enhances Agile team 
collaboration by 

creating clear 
visualizations of 

workflows and system 
architectures.

Empowers agile teams 
with efficient 

information retrieval 
from YouTube, 

financial data sources, 
and Google search, 
enhancing research 

and workflows

DailyBot
Supports Agile teams 

with automated 
standups, 

asynchronous 
communication, project 

tool integration, and 
analytics reports.



BrowserPilot
Helps agile teams by allowing 

them to input webpage links and 
gather key information such as 

content, titles, links, and 
metadata. It aids in quality 

assurance by identifying issues in 
webpages and PDFs.

Top 5 ChatGPT Plugins for Agile Teams



Zapier
Automates tasks, connects apps, and 

streamlines workflows for agile 
teams, improving productivity and 

efficiency.

Top 5 ChatGPT Plugins for Agile Teams



Show me Diagram
Enhances Agile team collaboration by 

creating clear visualizations of 
workflows and system architectures. 

Top 5 ChatGPT Plugins for Agile Teams



Top 5 ChatGPT Plugins for Agile Teams

Voxscript
Empowers agile teams with 

efficient information retrieval 
from YouTube, financial data 
sources, and Google search, 

enhancing research and 
workflows



Top 5 ChatGPT Plugins for Agile Teams

DailyBot
Supports Agile teams with 

automated standups, 
asynchronous communication, 

project tool integration, and 
analytics reports.



How will our Scrum 
roles and events 

change? 



The Scrum Framework

Product Owner

Product Backlog

The Team

Team selects how 
much to commit to 
do by Sprint's end

Sprint 
Planning

Sprint 
Backlog

Product 
Backlog 

Refinement

Sprint 
1 - 4 weeks

No Changes
In duration or goal

Scrum Master Daily Scrum

Potentially 
Shippable product 

Increment

Sprint Review

Sprint Retrospective

Input from end-users, 
customers, team, and 

other stakeholders

Sprint 
Goals



Exercise: Create a prompt that will 
provide value to you

1. Pick your team from the following list: Product Owner, 
Scrum Master, Team, Sprint Planning, Daily Scrum, Sprint 
Review, Sprint Retrospective, or Product Backlog 
Refinement.

2. Brainstorm and create different ChatGPT prompts that can 
help each of the Scrum roles with their responsibilities or 
can help facilitate the Scrum events better. 

3. Pick a presenter for each team and share your results.

10-minute 
Exercise!



I want you (ChatGPT) to act as ...
I will provide/describe the ...
You will …
My first request is...

User story format 
(As a... I want to... So that...)
Acceptance Criteria

Prompt Engineering
Sample Format:



Other AI Tools 
Integration Sample



D-id

SynthesiaElevenlabs.io

Portrait Vana

Deep Dream

Adobe 
Generative Tool

ChatGPT

What are examples of the 
latest AI tools? 



Movie Editing: Transforming 
Languages and Actor Speech

AI Generative Fill in 
Photoshop: Effortless Image 
Editing and Creation

Meta-Coach: Elevating Your 
Coaching Experience

AI Analyzing Your Thoughts

AI Art Generator: Turn Text 
into Stunning Images

AI Filter: Animating Your 
Pictures Instantly

Personal.AI: Your Exclusive 
Personal AI Assistant

Clone Your Voice with 
Elevenlabs.io



FEBRUARY 15, 2023

Time spent on
learning AI

44.4%

several times 
a day

27.3%

once a day
28.3%

do not regularly 
interact with AI

The Pew Research Center survey of 11,004 U.S. adults' result



Join our Community



AI WEBSITE



Join our AI Volunteer Community

VOLUNTEER

AI RESOURCE



THANK YOU

SURVEY AI WEBSITE
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