L eaders at All Levels




Tradition teaches us

Leadership...
flows from the rights granted by position and title.

is about taking charge.
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The Downsides

Compliance, but not engagement.




The Upsides

Delegated authority helps the organization function effectively.

Sometlmes |t IS reaIIy helpful to have someone in cha rge

- ' "-..“ ] L = - L T .- -, & N = L o -
it g 5 :: B "“ o R R ~

b2t e Y (ANE

» L . i X N ® ¥ %

E .”*'j. _.||‘-_._ e e | ¢ * 0 e.';’!'- - -:_.'. K - l i 'fV okl
Les FASEN =, Ay . - ooty

i ) o o P . < £ : '.* : ol " b o h e S LA S A parimal fiom | K Sl 1o . Ty Py Ty
1‘ et ."' ,.-.' |'., e L ol .? gl o A _2_ =L i '-.n‘-.’ﬁ_ 1'.'. i "':*.- ﬁ..'. ke '-' r |I * P : == g _-I Pudlio ol - .'JII ) - v iy g == e LBl i ARl = Y ',.' S e .'?‘,' el bt o LS = _-.'|_-, = ~

Loy 1L .'ll" 'l' L} g S =N - B .J""t. - F " o e By = -. J 3 n.n N i S = S () ol Y P o T = Sy -|- LL T PR o v N i T = e S Py PR LD o L R T R e N
o A : L ER Ty ™ - I'-1|.- AR " sy ... ) ,*. e et ."l. T, e o g ,1_f'!:.' ' e ."4,'|. e = “r " ‘ e e T e e [T ",‘ 0 o S Ry g = i et -t el iy S el S ) e o T e s, ! 'I-' s et sl il 0w S b o i e
g N - 8 " T sl g . L i a } | T C # # - e . ™ i . e B ¥ . i . B - [ ad q ) " gliag o . W : - % gt I L By s Ca 'y 5 W = g D M




Tradition teaches us

Leadership...
flows from the rights granted by position and title.

is about taking charge.

R e N < R Ny ok ‘,. ” 1 w e NP Ty A At - o 1. R S R [ L I e g ._ " _ i gy | aeL | o : y VTN SO A=l N | e Cra Ry LAY, B TGl <
ll__,| e ___,,:, A , T _.'_.__| e sl a i e I g __r gy bt . .,.. sall SN |, y Avd Lm s PR LTS ﬂ"-l"-".L T . . o I A RS T |l_\'__ B ! T P . e e - i < N _' o i’ : Ty .‘T'-" W
l I i { Nl T N L l_;l |_b:_| By .







Traditional models of leadership got us
O where we are.
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Leadership does not depend on
position, persuasion, or charisma.
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“Leadership is the ability to adjust
the environment so that everyone
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- Look from the Balcony



“Leadership is the ability to adjust
the environment so that everyone
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Creating conditions for
yourself & others to contribute
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Problem Solving Leadership
https://www.congruentchange.co
m/problem-solving-leadership/

Podcast: Change by Attraction
changebyattraction.simplecast.co
m/

-

Agile Retrospectives

Second Edition
A Practical Guide
for Catalyzing Team
Learning and Improvement

David Horowit

edited by Adaobi Op; Tulton

2 RULES
w POSITIVES
PRODUGTIVES



mailto:esther@estherderby.com
mailto:estherderby@mstdn.social
http://linkedin.com/in/estherderby/

	Leaders at All Levels
	Tradition teaches us
	The Downsides
	The Upsides
	Tradition teaches us
	𝑃=𝑓(𝑝,𝑒)
	Traditional models of leadership got us to where we are.� 
They aren’t sufficient get us to where we want to be.
	Leadership does not depend on position, persuasion, or charisma.��You can be a leader at any level.
	Slide Number 9
	Agency
	Voice
	Allyship
	Followership
	Act with Intention
	Look from the Balcony
	Slide Number 16
	Slide Number 17
	Slide Number 18

