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Table Intro’s

s Name
-3 Where you call home

" How you ended up in this career



QUR STORIES

L] . .
cp"me Turn Ideas into Action Faster ©2023 Cprime, Inc. All rights reserved and no copying without express written permission. 4



Product Disposition Canvas

‘Mhatisgourperspecﬂveofthe

What is your product stance?

What are your personal product

» Implementer

Strategic
N product
qualities?
Visionary <
" A product story generator |
for every situation ,
Tactical

cprime
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DATA'IS ONLY PART OF THE STORY

a 06 Share your best (deas with the team! mix anel
o p hi Dashboard Account Help Logout
Events Funnels
otal tors v
[ Add a New Idea J Popular Search ideas
Total number of times each event was recorded
i Compare b Analysis: Default «  View: Line + Type: Total ~
My
Allow features to be linked to existing JIRA issues 2K -ch
FILTER BY STATUS * bl anae report
i we already have issues in JIRA that are duplicates of features in Aha! we want to be able to manually - v::x p:’iﬁng page
Alre ex VOTED create a link between them. & View projects page
Wil not imalen - View signup
. Created 5 months ago by Chris Waters Planned -8 change event table
Bt b -4~ events table sorted
g = funnel
Shinmed homepage
Sppec -+ pages
2 2 2 & reports
FILTER BY CATEGORY Pivot improvements: Add custom fields o Splash features
Aha! appicatior Add custom felds to the pivot table so that we can report n-levels deep. For example, | may want tq
it ng indi i fi s relate sif ags fick ) -
it VOTED initiatives but then indicate which component the features relate to using my custom tags fieki sap. 12 Sep. 14 Sep. 16 Sep, 18 Sep. 20 Sep. 22 Sep. 24 Sep 26 Sep. 28 Sep. 30 Oct.z Ocl.4 Od.6 Od.8 Oct 10 Oct. 12
; ) Created 5 months ago by Suzanne Vaughan Planned a
C tior
Feature Total visitors Type ¥  Visitors who came back Week =
Home screen - My woek
et o) : Allow for features to be pushed back into ldeas ¥ Today
. Home screen el et e to do our averall company prioritization in the idea area. However, sometimes we push ide ange report 1,032 1685 0 29.3% 0% 0%
=g - L +50.9% : R 4 & &
653 1,246 1,294
5 + PV VY % % i
ges a6 - o 13.8% 10.3% 10.8%

Crew (Anderson Billionaires
N Book 5)

Book 5 of 5: Anderson Billionaires

Yokkkole v 3,727
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ing Important For a Product
Professional?




s LANDesk® Management Console

Fle Edt View Tools Configure Window Help

w Unmanaged Device Discovery

| #um(%ce | tovout: [curren 3 d o MRS
Toolbe h 4 b Network View Find: | In Column: IAny El Q
= @ LDTRAINCORE (LDTRAINC -

Configuration 5 B Devices Device name _ ~ [ Type | 05 Nme |

T B Mydev W LDTRAINCORE Server 2003 Microsoft Windows Server ...
£ agent Configuration 3 Public devices | FEIXPCLENT XP Workstation Microsoft Windows XP Prof..
& Aorting N 1 cevices

# £3 Vitual S Hosts
® Custom Data Forms @ 3 Queries

& &3 Configuation

T Administration
Gﬂ&&lx.liﬁﬁﬁ‘& d 9 |
4 Configuration e
Unmanaged A Fnd: | ] IncColmn [Oevice Name -] & |
8 Distribution 9 Computers
. | Device Name | 1P Address | subnet Mask [ 05 Description | MAC Address la
 Power management Gl Find resuks
= B3 Infrastructure
|+ Reporting { Monkoring mlntdvﬁo
Q) security &3 v
{§® Other
';?Vitudﬂosts |4l | |
| 0/2 items) selected [ \User. LOTRAINCORE \Administiator
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Server 2003
XP Workstation




Storytelling Value For a Product Professional

Engineer Product
Peveloper Owner Scrum

» Master Designer

| .

A motivated team’s performance increases by 22 %*

cp[ime Turn Ideas into Action Faster ©2023 Cprime, Inc. All rights reserved and no copying without express written permission.



DATA LEADS TO INTUITION

INNOVATION
/
INTUITION - involves taking knowledge .NSP.RA{:N
gained through data and research and /

recognizing patterns that lead to innovation. /

KNOWLEDGE

/

INFORMATION

/ JOHN WINSOR

cprime Turn Ideas into Action Faster ©2023 Cprime, Inc. All rights reserved and no copying without express written permission. 10
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"« How does knowing your audience affect how you tell ==
Te your story? K




WHO DO WE NEED TO IMPACT FOR SUCCESSFUL PRODUCTS?

THE INFORMED (market / customers)
THE INSPIRED (direction / vision)
THE INVESTORS (KPIs /value props)

THE BUILDERS (tech / infrastructure)

cprime Turn Ideas into Action Faster ©2023 Cprime, Inc. All rights reserved and no co pying without ex press wr itten permission.



OR PUT ANOTHER WAY

cprime Turn Ideas@ ’



.....
....

s If you can't judge a book by a cover, can you judge
"o the story by the storyteller?




.....
.....

@ What techniques do you use to create suspense and - :--:
e keep readers on the edge of their seats? §




v How do you maintain a
@ consistent tone anc
"o pacing throughout the
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A How do you balance "showing" versus "telling" in
7 your storytelling?




How do you approach
o dialogue writing to make it

"o sound natural and
- engaging?

O




TIPS AND TRICKS TO TELLING A STORY

Appearance, be confident
Create Suspense
Keep it Real

Maybe it should be called
Story Showing?

Observe
Create space

cprime Turn Ideas into Action Faster ©2023 Cprime, Inc. All rights

Other things to consider

Right Timing and Location
Appropriate Length
Eye Contact

reserved and no copying without express written permission. 20



THE STORY FRAMING PROCESS




Road to a Story
Choose something to share
Roughly frame the story

Choose someone to influence

Explore how to share

Validate the impact

cprime Turn Ideas into Action Faster ©2023 Cprime, Inc. All rights reserved and no copying without express written permission.

Storyboard Frame

Audience

Storyline Journey

Success Measures

22



Frame The Story

Name

Audience
Challenge/Pain
Short Pitch
Goals

Success Measures

Mame/ A
Subject Security Admin Patch Bonus el
Challengs/ Security Administrators Bonus's are at risk because they can't patch
P their computer vulnerabilities in the new required timelines
- With the increasing risk toward zero day threats, companies have to
P_to:]t patch their systems faster to stay protected agains cyber attacks.

e Companies have now raised the bar on patch roll-outs, again and our
users are at risk of not receiving their success bonuses and the
company is exposed.

Success
Goals Protect the company by patching the Szt

required number of systems on
"Patch Weekend"

Reduce risk by patching the bulk of
systems first and allowing time for
the more difficult ones




.....
.....

3 |s the first sentence or paragraph of your book
"o important for engaging your reader?
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@ How do you approach world-building, and how can it "'-'f':"-}'}
Te enhance a story?




SET THE SCENE

Setatimereference
Create the scene
« How do you show the scene?

 Think of incorporating all the senses

Capture your opening sentence.

cprime Turn Ideas into Action Faster ©2023 Cprime, Inc. All rights reserved and no copying without express written permission.
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.....
.....

e How do you handle character development, and
"o what makes a character memorable?




WHO ARE YOU INFLUENCING

Targets

Not Targets

Name:
Image:

Description (who?)

Values (why?)

Goals(what?)

Name:
Image:

Day in the Life:

Problems/Struggles:

Cpl‘ime Turn Ideas into Action Faster

©2023 Cprime, Inc. All rights reserved and no copying without express written permission.
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Map the Storyline




STORY MAP

PERSONA GOAL

ACTIVITY

¢ rY

ACTIVITY

Variations of
the experience

Experience

cprime Turn Ideas into Action Faster ©®2023 Cprime, Inc. All rights reserved and no copying without express written permission.
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MAPPING THE STORY

The Change/
opportunity

Stroke the
Ego Suspense
The Set
Starting
statement Pit of

Dispair

cprime Turn Ideas into Action Faster ©2023 Cprime, Inc. All rights reserved and no copying without express written permission.
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How do you handle
feedback and cr
on your storytelli

how does it Infl

iticism
1, and

UENCe

your work?




Next week
Next Steps =  Next month
Next quarter

- /g




prime

COME SEE US AT THE BOOTH

cprime

learn@cprime.com | 877.800.5221 | +44 (0) 203 8110424 | www.cprime.com

www.cprime.com | 877.800.5221 | +44(0)203 811 0424



Juestions?
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