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Megan Windle
Agile Coach Consultant

Contact Info:
megan.windle@excella.com
www.linkedin.com/in/megan-windle
@BTheSparkle

Mark Teixeira

Agile Coach Consultant

Contact Info:
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We're Hiring!

Senior Agile Analyst (Business Analyst)
Senior UX Designer
Senior Data Engineer

Statistician

Director of Proposal Operations

Contact us for more info







“Done well, the team start-up can be jet fuel to a team, helping
them go further and faster than they ever imagined”
~Lyssa Adkins
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Sadly, team startup events are often skipped.




Why is it >> -

Developmental Sequence in Small Groups

I m pO rta nt? introduced by Psychologist Bruce Tuckman:

Tuckman's Model



Team Startup
Event:

* Lays the foundation for success
when transitioning

e a group of individuals into a
cohesive team




Team Startup Event: Components

Process Education
& Alignment

Defining Team
ldentity

W

Explore the Product




Process Education & Alignment

Purpose: Learn about the processes

the team will use

Activity: Agile Training

Example Topics:

» Agile values/principles
Methodologies/frameworks
Lean
User-centered design
Extreme Programming




Defining Team Identity

Purpose: Help team members Create a shared team
form connections vision

Activities: * All About Me Activity * The Ideal Team Activity
* Values Exercise e Select a Team Name

* Create a Working
Agreement




Define

All About Me Activity Team

Identity

Overview:

Each team member creates a poster “All
About Me”, by answering some When Tin Shressed? Clussical Music, Noad Foves Trrme
questions about themselves, and then Candy: Skitls (o thoulte a-tiis)

shares their poster with the team Best Doyt = Lget somedthing dme

= Not %o Mony P’lee.#ﬁf;

= leam KC'M‘C!H; Qjoq(

M o Listeningo- Reflutie

\_______.-
Goal: T the next severa| monfs T want 4 Prioribize
Self- Care
mojmi "Va.lve. olf ideas, From everpne (-"‘""1'?:,5 m-“)
Rukes? = Speak Kindly Jo me ¥ Consteuchie feolbick

=When % Over, ibs oyer
(0ot being vp Fesolved comflict) |




All About Me Activity - Instructions

Crate a poster, containing 5 elements:
1. Name

2. Draw a picture of something that’s
interesting about you, or something you’re

passionate about When Tin Stressed: Classical Music, Mead Focus Time
3. Answer questions: Cordy: Skitles (Mo troubie ot
* What do | do when I’m stressed at work? Best Dagr* = Dyt Something done 39
° , 1 & e
What’s my favorl.te candy? Net oo many meciigs. § Inugh #
* How would | define a best day at work? = Team achieves 4 goa( & Smie
. Hon do | respond in conflict? M&: L iskening o Peflaie
4. Individual Goal:

v
Gacdl IV\ The next several movs T want 4 Ph'on'h'zL

*In the next several months, | want Self-Care

to...




All About Me Activity - Instructions

Crate a poster, containing 5 elements: (Continued)
5. What are your Mogwai Rules?

If you want me to remain happy &

healthy (Gizmo), follow these rules. NEVER

Expose it to

bright light "¢ -

NEVER
Get it wet

NEVER

EVER
B e —— ,/\"“‘ Feed it after
mQj\,.m' "VAL&, alf ideas, From everpne C.nclw'c',g m'ng) mldnlght

Rules? "SPQRK k!N"& Yo Me. Q'C»O'\%"’f;céf& feed brck 5 )

If not, I'll turn into a Scary Gremlin

=\When (153 0ver, 1'4‘5 Over
@M" bf‘-'g Vp (esolved Comblick) !




All About Me Activity — Create Your Poster

Crate a poster, containing 5 elements:

1. Name

2. Draw a picture of something that’s interesting about you, or something you're
passionate about

3. Answer questions:
* What do | do when I’'m stressed at work?
* What’s my favorite candy?

* How would | define a best day at work?
* How do | respond in conflict?

4. Individual Goal:

* In the next several months, | want to...

5. What are your Mogwai Rules?
8 Min




A” AbOUt Me ACt|V|ty - Sha I’ing (Handout page 6-7)

Share your poster with the team,
explaining all 5 elements.

What should the team do during
sharing:

- Welcome each person as they

speak

- Capture in Team Book

- Clap when the person finishes

- Ask clarifying questions

- ldentify commonalities

Stresed

Name

N\

Shared Values

How

|

=

Time Box
10 Min




Define

Values Exercise Team
Identity
Overview: Optimism
Values are one's judgement of an inclination to believe in

and anticipate the most

what's important in life. They favorable outcome

are important as they guide our
attitudes, beliefs, decision
making, and behavior. They can

Truth
also be the source of . .
. . . intense pursuit and
conflict. Knowing first our own discovery of core facts

and then other's most important above all else
or core values improves our
relationships and teaming. We'll

use value cards to help us Happiness
introspect and discover our a state of well-being and
contentment/a

values and learn those of our
pleasurable
fellow team members. or satisfying experience




Values Exercise

Step 1: Each person take a stack of values cards and break the cards into two stacks
(you may have to take turns with the card decks)

a. Important to me
b. Notimportant to me

Optimism Important to me

an inclination to believe in Not Important to me
and anticipate the most
favorable outcome




Values Exercise

Step 2:
a. Setthe "Not important to me" stack aside
b. Take the "Important to me" stack and divide into:
i. Veryimportant to me
ii. Less important to me

* Repeat until you have 10 or less value cards

Optimism Very Important to me

an inclination to believe in Less Important to me
and anticipate the most
favorable outcome




Values Exercise

Step 3: Rank the remaining cards in order of importance with the most important
on top to find your top 5 values in order

Optimism
an inclination to believe in
and anticipate the most
favorable outcome




ValueS EXGFClSG Sha rlng (Handout page 6-7)

* Each team member shares their top 5 and why. Capture in team book.

* Discuss
* What do these lists tell us?
* What here surprises you?

* Which would you like to understand more deeply?

e o

* Where is the team divergent?
* Where is the team harmonious?

strasc:

stesec:

candy

sressec:

Swrases

Shared Values

How we’ll behave

Team Logistics

How we’ll be together in conflict




Define

The Ideal Team Activity Team

Identity

Goal: Create a shared team vision

Step 1: Silently, select 1 or more picture cards to describe
“What does an ieaI team Iok like, to you?” (individual Activity)

T = x —at” | - N
o T A 4
e ;' - _-"_7‘_.— } o Iy - f
- ‘ .‘v_'. .
”1 e | ¥ 4
- r

Time Box
2 Min



The Ideal Team Activity

Step 2: Take turns sharing your picture(s) and explaining

why you selected it? :
Time Box

Step 3: As a team, create a short, but meaningful
statement, that describes what you want your team
to become (Your vision for the team)

Examples:
* We collaborate to create awesome products
* We are great, not just good! We listen to our customers
and deliver useful products.
* We will rely on each other’s strengths to solve problems
and build solutions.

Time Box
5 Min

Note: Times boxes have been shortened for the purposes of today’s presentation. You will need additional time to conduct this activity with your team.



Let’s Take a 10 Min Break %

Note: Refreshments Available 3:15 — 3:45 PM




Define

Select a Team Name —

Identity

A good Team Name is:
* One that Unites the team
* Short WEARE
* Memorable i 3 | .
* Unique
 Easy to pronounce

Time Box

.

5 Min




Team Vision and Name Capture (Handout page 6-7)

Team Name and vision

Name: Name: Name: Name: Name: Name: Name: Name:
Activity Activity: Activity: Activity Activity: Activity: Activity Activity
Stressed: Stressed: Stressed: Stresed: Stressed: Stressed: Stresed: Stresed:
Candy: Candy: Candy: Candy: Candy: candy: candy: Candy:
Best Day: BestDay: BestDay: BestDay: BestDay: Best Day: BestDay: BestDay:
Goal: Goal! Goal: Goal: Goal Goal Goal Goal:
Mogwai: Mogwai: Mogwai: IMogwai: Mogwai: Mogwai: Mogwai: Mogwai:
Values: Values: Values: Valves: Valves: values: Values: Values:

Shared Values How we’ll behave Team Logistics How we’ll be together in conflict




Define

Create a Working Agreement Team

Identity

Consider adding the following categories to your working agreement

Shared Values * Keep it simple
(What do we value as a team?) * Team success is more important than
individual success

Rules for Living/Working Together « Use cameras, when possible

* Focus on the behavior you want to see * It’s ok to eat on camera
* Eat stinky food at home, not here

Logistics * Core hours

 Sprint length

* Daily sync time
How do we want to be with * How will we call out conflict in the moment?
each other in Conflict? * How do team members let others know

their safety is at risk?
 How will we return to our ideal team vision?

Source: Lyssa Adkins “Coaching Agile Teams”



Team Working Agreement Capture (Handout page 6-7)

Team Name and vision:

Name Name: Mame: Name: Name: Name: Name: Name:
Activity Activity Activity Activity: Activity Activity Activity: Activity:
Stresed: Stressed: Stressed: Stressed: Stresed: Stresed: Stresed Stressed:
Candy: Candy: Candy: Candy: Candy: Candy: Candy: Candy:
Best Day: Best Day Best Day: Best Day: Best Day Best Day Best Day Best Day:
Goalk: Goal: Goal: Goal: Goalk: Goal: Goal: Goal:
Mogwai: Mogwai: Mogwai [Moguwai: Mogwai: Mogwai: Mogwai: Mogwai:
Values: Values: Valoes: Values: Values: Values: Values: Values:

Shared Values

How we’ll behave

Team Logistics

How we’ll be together in conflict




Explore the Product

Purpose: Discover Product Build the Product
Purpose Backlog

Activities: B - Product Vision e User Story Mapping
* Empathy Mapping * Writing User Stories




Team BOOk FI’Ont/BaCk COver (Handout page 5)

How Will
We Succeed?

We Are:

Copy Team Name & Vision Here

What Is Most
Important Right
Now?

{Thematic Goal

Who Must
Do What?

In the next year, | want to say | have:

World Benefit:




Product Vision Briefing

Explore oy,
the “’
Product

Helps the team understand the product’s purpose

Activity:

Develop a product
Vision for the product
your team produces

Be Creative.
Anything Goes!

Time Box
5 Min



PrOdUCt ViSiOn Ca ptu e (Handout page 5)

We Are:
{Team Name & Visk

on)

How Will In the next year, | want to say | have:
We Succeed?

What Is Most
Important Right Permna Beneft:

Now?

{Thematic Gaal

Norld Benefit

Who Must
Do What?




Personas

Agile personas represent fictional characteristics of the people that are most likely to

use your product. They represent your customer(s) including traits such as:

Location
Age

Job title
Behaviors
Feelings
Needs
Challenges

The number of Agile user personas to create depends on how broad your target
audience is

Example: Sparkle is a 20 something professional who is very active outside work and
wants to maximize the use of her time by finding others to perform mundane,
repetitive, chores and tasks so she can use that time for more important activities



Explore
Empathy Mapp|ng (Handout page 3) fhe s\

Product

Help Teams to Understand Customers (& Stakeholders)

Empathy Map Canvas Designed for: Designed by Date: Version:
o WHO are we empathizing with? G Cl AL o What do they need to DO?
Who is the person we want to understand? What do they need to do differently?
What is the situation they are in? What job(s) do they want or need to get done?
What is their role in the situation? What decision(s) do they need to make?

How will we know they were successful?

What do they THINK and FEEL?

What do they SEE?
PAINS GAINS What do they see in the marketplace?
\What are their fears \What are their wants What do they see in their immediate environment?
frustrations ' needs, hopes ) . What do they see others saying and doing?
e What do they HEAR? and anxicties? and dreams? What are they watching and reading?
What are they hearing others say?
What are they hearing from friends?
What are they hearing from colleagues?
\What are they hearing second-hand? o What do they SAY?
What have we heard them SAY?
What can we imagine them saying?

What other thoughts and feelings
might motivate their behavior?

© What do they DO?

- What do they do today?
U U U What behavior have we observed?
What can we imagine them doing?




. Explore N
PrOd UCt BenefltS (Handout page 5) the ."
t

Produc

* What benefit does Persona__ get from this team?
* What benefit do we provide to the world. (extrapolating to larger community)

We Are:
(Team Name & Vi

How Will In the next year, | want to say | have:
We Succeed?

Product Vision:

What Is Most
Important Right

Now?

(Thematic Gos}

Who Must
Do What?




Add |nd|V|dua| GOa|S (Handout page 5)

We Ar_‘e:

Toam Nans & Vaoe)

How Will In the next year, | want to say | have:

We Succeed?

ProductVsion

What Is Most

Important Right
Now?

(Thammacic Goud)

Persona Benef:

World Benefit:

Who Must
Do What?




Translating the
Product Purpose
Into a
Product Backlog




Produc

User Story Mapping Exfr:zret.‘}

A collaborative, visual exercise to lay out the
flow of key activities, steps, and details of how  fctivities

High-level tasks users can e <l
a user interacts with a product. doin the digtal product
Steps
Steps users go through to gty | R
. complete the activity above
Benefits:
V4
e Explore the product from the user’s Details .
. Granular, discrete interactions E”T:: ::f;f‘m mz“:c’f:;”? CHOOSE ACCOUNT TAK
perspe ctive to complete the step above !
* |D Potential Releases, including the
MVP (Minimal Viable Product) D T B
* ID activities/steps the technical team
m Ight be MISSINg PRESS LOGIN OPEN NEW mr:;iwmm
BUTToON ACCOUNT UMITS

Deferred details for future

For More Info: sprints and releases INITIATE T
Book: “User Story Mapping” by Jeff Patton Kb DISCLOSURES

User Story Mapping 101 Video




Explore
Writing User Stories the .“

Product

Begin populating the backlog

L ¥
ESE @ " User Stories capture

= needs(or requirements)
= B and the associated

value, from a specific

user’s point of view.

User Story Format )
As a <User/Persona>,
| Need/Want <Action>,

So That <Value>BRB
J




Path FOrwa rd (Handout page 8)

*How Will We Succeed
*What is most important right now? Establish a thematic goal/action plan
*Who does what? Accountability for action

We Are:

How Will In the next year, | want to say | have:
We Succeed?

What Is Most
Important Right§ [Sm—

Now?

[

Who Must
Do What?




Team Startup Event: Components/Activities

FIOCESS Iﬁ‘z Defining Team Explore the <N

B[22 |dentit v | Product
& Alignment v 'H'M"ﬂ‘

Learn about the Help team members form Discover Product Purpose

processes the team connections
will use * All About Me Activity * Product Vision .
« Agile Training * Values Exercise * Empathy Mapping

Create a shared team Build the Product Backlog

vision

* The Ideal Team Activity ) Use.r. >tory Mappl.ng
* Writing User Stories
* Select a Team Name

* Working Agreement




What’s one action that
you can take away from
this workshop and
implement in the next
month?



By: Megan Windle &
Mark Teixeira
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PATRICK LENCIONI

References e

AGILE TEAMS

Tue

— ADVANTAGE
Team Startup Event Structure & Activities

* “Coaching Agile Teams” by Lyssa Adkins, P 146-169
* “The Advantage” by Patrick Lencioni

IN BUSINESS

All About Me Activity
* Elements of this activity adapted from the “Agile Games Podcast” Episode #13: Mini-Episode Where Paul Goes to

the Marketplace https://soundcloud.com/agilegamespodcast/13-mini-episode-where-paul-goes-to-the-marketplace

Values Exercise — Similar values cards available via Gallup https://store.gallup.com/p/en-us/10408/values-cards

Ideal Team Activity
* Insprie Me Cards by Lyssa Adkins - https://lyssaadkins.com/product/inspireme-deck/
* MetaFox Picture Cards https://metafox.eu/
* Varieties I've used — Growing Together, Deep Pictures, World of Emotions

Working Agreements - “Coaching Agile Teams” by Lyssa Adkins, P 162-163

Team Names - 100+ Best Scrum Team Names

Product Vision
* “Coaching Agile Teams” by Lyssa Adkins, P 163-165

Empathy Mapping - https://gamestorming.com/empathy-mapping/

User Story Mapping e e \
* Book: “User Story Mapping” by Jeff Patton User Story
* Video: User Story Mapping 101 - youtube.com\watch?v=TaMLUf3gISo Mapping

Jeff Patton
Peter Economy

with
Forewords by Martin Fowler,
‘Alan Cooper, and Marty Cagan



Reference: All About Me Activity Prep

Materials needed:

* Flip-charts the stick to the wall or large paper
and painter's tape

* Markers

Before the activity:
* Tailor the questions to fit your needs

* Prepare instructions so they will be visible
during the activity

* Create an example poster
* Ensure everyone has a copy of the team book

After the activity:
 Make “All About Me” Posters available for future
reference
- Take the posters to the team room

- Take pictures of the posters, store on your
network, and send the team a link

When T Shressed? Clessicel mV.sr'c.,Aée.I Focus Time
Cardy: Skitles (Mo Goubte o tids)

BQS* Dﬁb': = Ijﬁ‘{' SOMC'H'\ir\\j &me_
- NOJ' +00 W‘\W\/ me&"".(}fj

- Team achieves ~ Goa

\____’
Gonl: Tn thee next sevrn mens T wantoly Priorhize.
Self. Care

mgm'. :VOL'uQ, &" Hea.s, From eijmc_ C.ndvluig m,',,g)
p.\)'ﬂ' SPQO\K kmdlb, Yo me. ‘I'C.on_:s:f‘;ct&. feed brck

=\When i¥ Over, vbe Over
(?M" bﬁlﬂ vp (esolved C"‘H"’O



Reference: The Ideal Team Activity Picture Cards

How to get your own Picture Cards?
* MetaFox Cards
* Inspire Me Cards by Lyssa Adkins

* Get Creative and use your own pictures or pictures
you find online.
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