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Wha’r the Heck |s Aglle Plannlng
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Understanding ile Planning - 4 Values

Individuals & Interaction

Working software

Customer collaboration

Responding to change



https://chisellabs.com/glossary/agile-values/
https://k21academy.com/scrum-master/scrum-master-certification-day-1-q-a-review/

Understanding ile Planning - 4 Values

: Individuals & Interaction

: Working software
Customer collaboration
Responding to change



https://chisellabs.com/glossary/agile-values/
https://k21academy.com/scrum-master/scrum-master-certification-day-1-q-a-review/

Understqndlng Aglle Plannlng _
Respondmg to chcmge

. over followmg [o] plqn....
Wha’r does 'rha'r meun 'ro




Unders'randmg Aglle Planning ’
Deallng with

change and

| uncer’raln’ry is

Your plan

'rhe new normal
for organlza’rlons .
asa whole



https://twitter.com/scrumdotorg/status/834425227056660480?lang=es

Understandlng Aglle Planning
Deallng with

change and

| uncer’rqln’ry |s

Your plan

'rhe new normal
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asa whole



https://twitter.com/scrumdotorg/status/834425227056660480?lang=es

Not like this....

Henrik Kniberg
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Wha’r Aglle T
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' .'.Technlques for Aglle Plannlng User Stories ,

A User S’rory isa conmse
o mformql descrlp’rlon of a
: fea'rure or func’rlonall’ry
+ from ’rhe perspec’rlve ofan
e_nd user or customer. '




_Techniques for A ‘il.e'__P'I.qn'nih - User Stories

User Story

Priority: Estimate:

User Story:

As a [description of user],
| want [functionality]

so that [benefit].

Acceptance Criteria:

Given [how things begin]
When [action taken]

Then [outcome of taking action]
=ProductPlan



https://www.productplan.com/glossary/user-story/

_Techniques for A 'il_e'__P'I_qn'nih - User Stories

INDEPENDENT VALL VALL

INVES

OTIABLE ITMABLE TESTABLI
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~ Techniques for Agile Planning - Backlogs

A prlorl’rlzed list of
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= of a pro;ec’r or produc’r :

developmen’r



- Techniques for Agile Planning - Backlogs

A prlorl’rlzed list of

o dellverables tha’r shouldf |

" be |mplemen’red as pqr’r" _'

- of a pro;ec’r or produc’r .

developmen’r



ues for Agile Planning - Backlogs

Board v
Only My Issues Recently Updated

u Teams in Space / TIS-1
v Mars Landing!

= Spaceship tracker app updates
=lal o)

@ v Details

TIS-1 Spaceship tracker app updates 8.0 a nding R (View Workflow)

<

Medium

<)

TIS-2 Verify the landing site
Spaceship
TIS-3 Enter the landing trajectory into the landing module rocket | | software

TIS-4 Send the pre-landing report to Earth [ None

Q
Q
Q

TIS-5 Cleanup the landing site 8.0

(] TIS-6 Hire the team

=+ Create issue v People

) Captain Joe
0 Master Engineer

Assign to me

Backlog Create Sprint

v Dates
TIS-10 Complete ignition tests @

40 minutes ago

TIS-11 Prepare for the Saturn Shoot 2 minutes ago

TIS-12 Design a new rocket

TIS-13 Get Hubble working again Space Exploration
TIS-14 Research the Space Exploration project Space Exploration

+ Create issue

v Description
Click to add description

v Comments

There are no comments yet on this issue.

A ATLASSIAN



https://confluence.atlassian.com/jirasoftwareserver0906/using-your-scrum-backlog-1217302509.html

Bu’r walt...'r'ffere s more




“Techniques for Agile Planning - Target Outcomes




'Technlques for Aglle qunnmg Target Ou'rcomes

A tool to to capture and
qr’rlcula're the goals and ,
ou'rc:omes a team qre o
sfrlvmg To dellver .




Techniques for Ag |IePIcmn|ng - Target Outcomes

o= U g{({ F(Q,AJ\),IIV\%SRW( EFFF(,M FSyshs
—Deu Seips

=
==
"

— (,,Qdf( Foof\d‘i'ham{ Q\[ T
s @Hﬁki]i)ﬁ/
J() ] %44

\}Jr\ \Jdarg+

ik o(- Usels




' q - Target Outcomes

TARGET OUTCOMES for <enter team name>
TARGET OUTCOMES for Pandemic Penguine

< Genenste Extosine e Dol
o lune ¢ prvdice
Ability to Integrate
desired operational
effects early into the
development and
i AT want to provide
the best support
possible to the

|
: NURE ' AU Open Practices -
users 2 -
| how to break — i Understand DevOps War U
" tools and practices | p  Improve Workflow operation teams
Ine unde
best practices Building an agile § ool L cam o e o T o through Implementing .
from the RH I alininds o . : nding i img. Agile and DevOps
i B® cultural mindset - of Agile Masidlag feelE
Mindset ) B z practices program e
learn new ) i - e amen
bestpractces on waysto e . : | e it
how to develop collaborate s s 1 skl more efficient P
Communicating : s process s
y value with e

metrics

+ Exploae all privcdle Poachees |
Ui i ey downsy ¢ antohate 24O tabish murval
/v vel of understandiny i i
where the entire team MRSl
Al Practical . . isonthe samepage  DeYOPSpractices
and can make effective gD
valve in current

and OPL . "
practices (N e decisions based on
orolect stuation, processes

Leamtohelp  the "this is not

lications

o
pr Improve Support and Value
¥ to Client [

/Agile Best
Practices and tools

and the long term
Better
Better planning and 2
e e implementation organization
0:.:?::’“:?::;::5 of Agile practices f " . Create Alignment for Ways of Create feedback loop for
- . of projects
across delivery teams in projects and proj Working continuous improvement
in order to increase 5 i
efficiency and efficacy Fine-tune el
delivery process N
Vi Obtain leadership and
team buy-in

e Have a pizza de
— delivered, eat it and - teammates/
listen to Aerosmith 8 leadership on

lessons

Learn new skils t
hel
learned




. Techniquesfor Agile Planning




' Technlques for Aglle Plannlng Prlorl’ry Sllders

A tool ’rha’r facuh’ra’res
_‘ conversa’rlons abou’r
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Techni

TARGET OUTCOMES for Pandemic Penguine

want to have a uniform.
level of understanding.
where the entire team
s on the same page
and can make effective
decisions based on

Establish mutual
understanding of,
DevOps practices
to contribute
value in current
orolectsituation,

Understand DevOps
tools and practices
understanding ~ apply to our
of Agile testing
practices program

Create Alignment for Ways of
Working

Ability to Integrate
desired operational
effects early into the
development and
test planning
processes

War

p Improve Workflow
U through Implementing
img. Agile and DevOps

work area
slications
Havea much

understanding of
Ops o where |

can better provide
for my dients.

Gain

Obtain leadership and
de team buy-in
teammates/
leadership on
lessons
learned

want to provide
the best support
possible to the
development and
operation teams

o ke
pr Improve Support and Value s
N to Client e
dlier
more efficient
process

knowledge.

Create feedback loop for
continuous improvement

Priority Sliders

Lowest

Understand
DevOps tools.
and practices,

Improve Workflow
through Implementing
Agile and DevOps
practices

—_—

Create
6 Alignment for

Ways of Working l

Obtain
leadership and
team buy-in

Create feedback
loop for continuous
improvement

Improve Support
and Value to
Client

1 - lowest
6 - highest

Highest
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| .'.Technlques for Aglle Plcmnlng Value Sllcmg

LA ’rool for crea’rmg
Ilgh’rwelgh’r releqse plans _
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b features (’rqrge'r ou’rcomes) -
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Technlques for Aglle Plcmnlng .

Scenquo

i We are a mom & pop p|zzo| res'raurqn'r
~ The problem we hqve is ’rha’r we need 'ro
- increase the qmoun'r of p|zza we seII So .

- we are gomg ’ro create a new moblle app

- to heIp mcrease sales by 30%



| Technlques for Aglle Plannlng Tqrge'r Oufomes

e Scenquo e

i Create Share Accm:rate b Pizza status 88

Y Profile BT T CUstom . bar o
o ey rders A | _

. [Suggested - grgparty  EEIEETHVEN VRSN
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Techniques for A ile Plannin:

.- Value Slicin

VALUE SLICE

order
received
Slice 1

— — — e Sore duk Pizza chef driver
ustomer opens . i
il o s checkout making the receiving a makes pizza notified
apizza special reviews)

notification
sttt for the order

Pizza ready Delivery Driver
for delivery Accepts

Store clerk Store clerk Kitchen Customer pizza age Order is
forwards start

h ready to be
the order to :cce;;(s preparing : fefks SER to order delivered
§'//'ce 2 thekitchen ~ theorder ... . der or pizza

status

Pizza chef/
clerk does QA

_ . romos if customer
TT - Sales team ! P notifications Customer checks
triggers deals 2za any (push, email, sms) for status of

pizza
Slice 3

Backlog
(cold pizza
clice)
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‘ Thlngs I W|shed I knew (Challenges)
Creq’re a coopercmve

) plqnnmg enwronmen’r
"  .Wha’r does that meun 'ro

you° -




‘Things I W|shed_ _I knew (Challenc es

.Create a coopera’rlve Enwronmenti



https://www.myhubintranet.com/intranet-design-information-silos/

oKL Thi'ngs,I. Wishéd_ I .knéW‘(ChaIIengeS)
Create a cooperative Environment



https://www.personneltoday.com/hr/why-we-must-break-down-silos-between-learning-engagement-and-performance/

. Things I W|shed I knew (Challenges)
Coopera’rlve Enwronmen’r...Bu’r how”i

» Get all ’rhe rlgh’r people in the room . |
Foster coIIaboratlon and effechve communlca'rlon o

Promo're a shared understandlng of goals and
~ Priorities |

Slngle Pro;ec'r backlog Say NO 'ro mul'rlple backlogs



Thlngs I W|shed I knew (Challenges)

Itis OK 'ro Pivot!!
No reqlly

I'rsOK




Th|ngs I W|shed I knew (Challenges)

I’r |s OK 'ro Plvo'r...How"

’ Develop an adap'rable plannlng process o

Encourage team members 'ro embrace change and
adapt accordlngly ' | | |
: Incorpora're feedback Ioops and con'nnuous -
| lmprovement . | |



Thmgs I W|shed I knew (Challenges)

Re’rros Re’rros Oh My

Planning /D\,

Process

Retro /\!: /



https://www.agilebossanova.com/how-can-you-make-salary-decisions-jointly-and-thus-equivalent/

Thmgs I W|shed I knew (Chqllenges)

Re’rros Re’rros Oh My

Real-Time
Retro




Thlngs I W|shed I knew (Challenges)

AII ’rhose frqmeworks
| _sare |

PROVIDED BY SCALED AGILE

- P){ Disciplined
# IN Agile

(@ Scrum.org'§

The Home of Scrum

. - g . o .



Name one ’rhlng .
that you would 'que
- from a previous
- framework that you
have used before
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Retn'» f
: Uncer'raln'ry is The new normal plcm for |'r

-Targe'r Outcomes PI‘IOI’ITy Sllders and Value Sllcmg

Itis OK 'ro PIVO'l' feedback Ioops and fos'rer con'rlnuous
» |mprovemen'rs m'ro your plannlng process .
Crecn‘e a cooperq'rlve enwronmen'r
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" Discovery . -
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- Foundation



 Techniques for Agile Planning

Dlscovery . A \ De"Ve"Y-.'f
Loop j b g B LOOP .

Practices to help define
Target Outcomes

Optlons
Plvot




| -'Dlscovery

g Dellvery
o Loop

Loop

. d _ Practices to put your ideas |
Optlons | to the test. Learn what
PIVOt works and what doesn’t

" Foundation ==



Dlscovery . A \ Dellveryﬁ"_‘
Loop e g W LOOP .

Optlons
Pivot -
Practices that help

identify the path to the
right outcome

T OUHIMationt




 Techniques for Agile Planning

Dlscovery .
Loop

Dellveryf .
Loop :

S S -"Options:: .
Cultural and technical e L Y Y S
practices that help PIVOt iene

accelerate and

maximize the use of the — S SR

Mobius Loop o e st R 5
T o SRR mounaaton.




’* OPEN PRACTICE LIBRARY

The Mobius Loop

An iterative process model for
Discovery rapidly developing digital products.
The Open Practice Library is
organized around this model.
The buttons below will show you
practices that fall on the relevant
part of the loop.

Foundation

A FOUNDATION @ DISCOVERY O OPTIONS “d DELIVERY
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PERSONALIZED FEEDBACK FROM

AGILE

OSCEOLA BALLROOM 1 & 2
MONDAY - THURSDAY, 11:00 AM - 3:00 PM

AV el w s



Explore related sessions

T\
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If you enjoyed this session and would like to go deeper on this topic,
check out these upcoming sessions, recommended by our track chairs!

Strategic Vision to Delivery — How to Break Down Work Effectively!
Tuesday, 9:00am — Osceola Ballroom D

Agile at Engineering: how to develop physical products in large organizations
Wednesday, 11:25am — Osceola Ballroom 3&4

The Art & Science of Customer-centric Product Strategy
Thursday, 9:00am — Coastal Ballroom 1

Agil H
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Join Agile Alliance today!

Become an Agile Alliance member and help support our non-profit
mission, while gaining access to valuable benefits like online events,
in-person conference discounts, and event session videos.
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Omar McNeil, Agilist
Agile Flavored Program Manager




