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Principal Agile Coach, Xero

Web Developer - 16 years
Agilist - 9 years
Creative solutionist - my entire life
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When you're about to turn your heart into a stone remember: you do not
walk alone.

A dream you have will come true.

Think of how you can assist on a problem, not who to blame.
Be calm when confronting an emergency crisis.

Failure is only the opportunity to begin again more intelligently.
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Frameworks don’t work AG“.E 2022
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Acknowledge the Humanity AG“.E 2022
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That said, you don’t have to AG“.E 2022
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reinvent the wheel




Don’t throw out the baby with the AG“.E 2022
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Having an Experiment Mindset AG“.E 2022
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Creativity Doesn’t Happen AG“_E 2022§§
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Example One:
Choose Your Own Adventure In
Agility
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Opened My Big Mot . AGILE2022:
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Group Brainstorming AG“.E 2022







Remember: This is just a AG“.E 2022
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Example Two:
ScrumBanUp
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No Delivery
Trucks
Beyond This Point
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Feedback from Team AG“_E 2022§§
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Let’s Learn Something New | AG“.E 2022
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Shape Up

Stop Running in Circles and
Ship Work that Matters

by Ryan Singer
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Identify Feature AG“.E 2022




Limit Scope and Refine | AG“.E 2022
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The Space Between AG“.E 2022
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Rinse and Repeat | AG“.E 2022
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Delivery Unlocked! AG“.EZUZZ
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Pannlngfor
GOLD

Nuggets of Truth to take with you
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Don’t solve problems in a silo AG“'E 2022
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Panning for GOLD ~ AGlLE 2022
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et started with what you know
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QUESTIONS
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David Wallace
Principal Agile Coach, Xero

dwallace1971 mail.com
LinkedIn.com/in/davidwallace3
= Twitter: @dwallace1971
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