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What to expect from this session? "‘TSEV"-L=

You... | talk about...
(may) have a passion what questions to ask
care about being agile what clues to look out for

ready for your next career move how to interpret what you hear
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Who is speaking? " NASHLLE

| am Ender*

My job is growing people and teams, and | love it.

| am here because | believe that sharing is caring.
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DRSON SCOTT

ENDER'S
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*:just like in |§ ¢

Ender Yiksel, 10 Questions To Ask In Your Next Job Interview




Introduction

AGILE2022

NASHVII.I.E

Starting with WHY

We use

<a popular tool>

We have
“— daily stand

ups

Every team has a
<a popular role>
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P Evolves from Pikachu Put Raichu on the Basic Pokémon
‘.2 Raichu 80 HP 9

:__ :ﬁ ;ﬁ Pokémon. Length: 2' 7", Weight: 66 Ibs. |

Agility Fiip a coin. If heads, during your
i’ & opponent’s next turn, prevent all effects 20
& of attacks, including damage, done to
Raichu.

4) %) Thunder Flip a coin. If tails, 60

2’ \ﬁ Raichu does 30 damage to itself.

weakness resistance retreat cost

*

Its long tail serves as a ground to prnted itself from its own
high-voltage power. LV.40 #26

Ilus. Ken Sugimori- GlﬁS.QQNN-\MCmmmGAHMDIMM l‘fm"
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Hew de
you
metivalte
peeple?
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What would be

your first question

to assess the agility level of your prospective employer?

Go to www.mentl.com and use the -:t::c:le-
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Three Questions to Determine If an

QlfGIalPASIIOIpNEYAISII[CM A ssess Agile Team Functionality

Question I: How frequently do your teams fully integrate their products?

e Tagged:
) Mike Cc | | I
e wansitioning to agile, agile manite: Gauge Leadership Commitment to Agile
65 Comments leadershi

ieadership, ...

Question 2: How do you respond if theres a crisis or problem that makes

a deadline or planned milestone no longer possible to achieve?

Uncover Hidden Agile Dysfunctions

Question 3: Tell me about your best Scrum Master or product owner.

Ender Yiksel, 10 Questions To Ask In Your Next Job Interview @ Sl n |CO rp




Related “work” AG".E 2022

il NASHVII.I.E

% Eﬁﬁ Q Q, Search Quora

Quora

How do | identify during a job interview that the company
genuinely has an agile mindset?

"7, Answer N\ Follow - 1 32 Request @ 0 g'} 2> ooo

All related (33) Vv 5ort Recommended Vv
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Get a chance to ask all these
Visiting the trenches (or gemba)

Rest of the company, clients
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