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Winmill Software, a 
Broadcom Expert Plus 

Partner has proven expertise 
in Broadcom Solutions and 
can help customers in their 

business Transformation

Broadcom Software  
is a trusted partner to 10  
out of the 10 largest global  
companies across major industries.

Broadcom has built a comprehensive portfolio  
of industry-leading business critical software  
solutions from Infrastructure Software to Security 
Software, helping to modernize, optimize, and protect  
the world’s most complex hybrid environments. 

FINANCIAL SERVICES

TELECOMMUNICATIONS AUTOMOTIVE UTILITIES

GOVERNMENT HEALTHCARE

We understand that no two business are exactly alike, and 
we understand the unique challenges that organizations 
face. Winmill brings decades of combined experience 
implementing PPM solutions across a vast array of 
industries. We combine industry leading best practices 
with real world, practical experience to meet the demands 
of our clients. We understand that one size does not fit 
all, and tailor our implementations to ensure adoption for 
optimal results.

Why Winmill Software?

Winmill Software, a Broadcom Expert Plus Partner has a proven track record and shown 
commitment to their customers’ success by completing Broadcom’s highest standard of 
training requirements, added investments in certifications, and collaboration with Broadcom 
Engineering and Product Management in development and feedback of Broadcom’s 
products and solutions. Coupled with Broadcom’s category leading software solutions, our 
Expert Advantage Consulting Services Partner Experts have the capabilities and expertise 
to guide customers in their digital transformations resulting in optimal business outcomes.

4125   
Engagements

14   
Certifications/
Accreditations

1250  
Customers

650  
Integrations

3   
Knights

28   
Years in Business

Partner Level 
CA Strategic and Premier 

Geo Coverage  
United States & Canada

Languages 
English
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Types of Services
CUSTOM IMPLEMENTATIONS

Whether it is a Rapid Prototype, 
Quick Start, or completely custom 
implementation, we have the 
experience and expertise to 
guide your implementation in a 
timeframe that is reasonable and 
cost effective.

MANAGED SERVICES

We provide a matrix of managed 
services offerings to support 
your organization. Our services 
range from basic administration to 
complete end-to-end support with 
full-time staff.

STAFF AUGMENTATION

We offer dedicated staffing to 
organizations that have PPM 
resources, but either need more 
manpower or have skills gaps 
that need to be filled. Our expert 
staff can augment your team and 
provide the skills needed to get 
the job done.

MANAGEMENT & SUPPORT

Every engagement will have a 
dedicated manager to ensure 
that every aspect of your 
implementation goes smoothly. We 
also offer post go-live support to 
make any adjustments needed and 
can provide end user training to 
ensure that adoption is a success.

Use Cases
PPM READINESS 
ASSESSMENTS

We specialize in 
developing strong 
PMO’s built on solid 
process design. We 
evaluate the maturity 
of your PMO from the 
specific perspective of 
implementing a PPM 
solution or improving 
an existing PPM 
implementation.

BUSINESS PROCESS 
GUIDANCE

Software is only part of 
the solution. Our expert 
staff can help your 
organization see its fullest 
potential by helping 
develop or refine your 
business practices and 
integrate them with your 
PPM implementation to 
get the most out of your 
investment.

EFFICIENT 
IMPLEMENTATIONS

Whether it’s a Rapid 
Prototype, ideal for 
clients interested in 
getting up and running as 
quickly as 4-6 weeks, or a 
Quick Start, our 6-12 week 
implementation process 
designed for clients 
with unique process 
and reporting needs, we 
have an implementation 
process that will fit your 
schedule and budget.

INTEGRATIONS

We understand that PPM 
practices and data do not 
exist in a bubble, and that 
sharing data across various 
systems is often critical to a 
successful implementation. 
We have integrated 
Broadcom’s PPM solutions 
with countless applications 
including financial 
management, contract 
management, document 
sharing, collaboration tools 
and more.

RE-IMPLEMENTATIONS

Not all implementations 
go as anticipated, whether 
it be leadership changes, 
acquisitions, regulatory 
changes or just a poor 
understanding of the 
software. We have rescued 
many such projects that 
initially faltered! We have 
the expertise to correct the 
course of an errant project 
and get your organization 
back on track.

Solutions Areas of Expertise
Winmill is the premier services provider for Clarity PPM and Rally software. We have decades of experience developing PPM best practices, which 
includes implementing Clarity PPM and Rally along with business process development, coaching and training. We design a solution that will work 
for you. Winmill has been working with Clarity PPM and Rally longer than any other partner in the world. Our best practices are a living body of 
knowledge, based on more than 1250 PPM engagements. We take a practical approach to solving real world problems with real world solutions.

Winmill always showed an intense commitment to our goals and 
deadlines. I was very appreciative to have such a hardworking, 
courteous, and professional consultants on our team.

PROJECT MANAGER, FORTUNE 100 BANK

With Winmill’s help, we now have a strategically aligned system that 
provides the data we need to make key decisions. Best of all, our 
user community has fully embraced Clarity and are using it as an 
integral part of their daily business. What a difference!

OPERATIONS MANAGER, FORTUNE 100 MANUFACTURER

How we can help?
Whether you have an established PMO or your organization is drowning in spreadsheets, Winmill has the experience and expertise to help 
get your organization on track. Our world-class business process coaching, paired with Broadcom’s proven software solutions, can give 
your organization the boost it needs to get the most out of your valuable resources. Contact Winmill today to start your journey.

Contact Information
PHONE  +1 888 711 6455 

EMAIL  ppminfo@winmill.com

WEBSITE https://ppm.winmill.com
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