




@LyssaAdkins

Agile & Leadership Coach
Helping leaders take up the “Agile” 
transformation that is theirs to do.



Aanu Gopald

Africa Agility



Sally Elatta
CEO AgilityHealth

Founder Sudan NextGen



“Be FEARLESS in the pursuit of what 
sets your soul on fire.”

-Jennifer Lee

Be





Sudan Revolts! Dec 2018



Power of the 
People!



Public Speech in DC + Aljazeera Interview



Built the SudanNextGen.com
Website & Platform



Registered 500+ Sudanese Diaspora Experts



Registered 200+ Impact Projects



Launched the Agile Movement!

Agile in Sudan! (not for IT!)



$682,000 in 
Donations 
Collected 
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OCT 25TH 2021 – MILITARY COUP



Revolution Continues! 



https://AfricaNextGen.com/



• Our skills as change leaders are transferable
• Your Agility skills can enable civic, country and 

global transformations
• Test it, Nail it, Scale it…. Pivot when needed
• No knowledge of government, economics or 

healthcare is required, just vision and guts! 
• All it takes is the belief that YOU CAN

Be bold, be real and lead 
with love

What I learned as a change leader

Sally@agilityhealthradar.com



Founder & Coach

Wicked Agility starts in our local 
communities – our own backyards.

Wicked Problems need local action for 
global hope.

Joanne Stone
www.get-wicked.com



Pia Fåk Sunnanbo

Go Climate

















Jutta Eckstein

Agile Sustainability
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Agile Sustainability
Jutta Eckstein
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What?
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Sustainability

Social/People
Aiming for equity, health, 
liveability

Environment/Planet
Protecting the Planet

Economic/Profit
Improving the lives & 
prospects of everyone, 
everywhere
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So What?
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Sustainability

Social/People

Environment/Planet

Economic/Profit

In 2019, 53.6 million metric tonnes
of electronic waste was generated 
worldwide (that’s plus 21% in 5 years.) 

This is an equivalent of almost 5,400
Eiffel towers.
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Now What?
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Sustainability by and in Agile

n Sustainability by Agile:
– Use agile practices & mindset to increase sustainability

n Sustainability in Agile:
– Use sustainability to guide your actions and outcomes 

in agile development
– For example:

• Have a Definition of Done that verifies sustainability
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Sustainability Poll
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Change your Conversations 

for 
Increasing Sustainability!



What Questions for the Panelists?
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Join the Community:
https://agilityimpact.tribeplatform.com/

https://agilityimpact.tribeplatform.com/
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Download Template from AgilityImpact Site


