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“It Was Never Just About Software:
Ag|Ie and Our Planetary Challenges
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Agile & Leadership Coach

Helping leaders take up the “Agile”
transformation that is theirs to do.
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Sally Elatta
CEO AgilityHealth
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Be

Bold
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“Be FEARLESS n the pursu:t of Whatl-_

sets your soul onfire.” -~
Jennifer Lee







J ‘I stand in solidarity with the br / >
women and men in the fron
defending the People's
Revolution in Sugl;q,'
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Founder & Coach

Wicked Agility starts in our local
communities — our own backyards.

Joanne Stone

www.get-wicked.com

Wicked Problems need local action for
global hope.
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Company-wide Agility with
Beyond Budgeting,
Open Space & Sociocracy

Jutts Eckstein John Buck

Agile Software
Development
with Distributed

~e

= AGILE SOFTWARE
y DEVELOPMENT
48 IN THE LARGE l
cams
Diving into
the Deep

SO . lutiacckstein
- -

Diving for Hidden
Retrospectives for
Organizational Change Treasures

Uncovering the
Cost of Delay in Your
Project Portfolio

An Agile Approach
Johanna Rothman
Jutta Eckstein

Jutts Eckatemn

33

Agile Sustainability

Jutta Eckstein

d

JEckstein.com/sustainability | @JuttaEckstein



What?

34 JEckstein.com/sustainability | @JuttaEckstein



Social/People
Aiming for equity, health,

liveability
Economic/Profit
Improving the lives &
prospects of everyone,
everywhere
Sustainability
Environment/Planet

Protecting the Planet
35 JEckstein.com/sustainability | @JuttaEckstein



So What?

36 JEckstein.com/sustainability | @JuttaEckstein



Social/People

Economic/Profit

After protest, open source software

company Chef will let ICE contract

: Sustainabilit -
Environment/Planet y explre

In 2019, 536 million metric tonnes
of electronic waste was generated

worldwide (that’s plus 21% in 5 years.)

. This is an equivalent of almost 5,400
g Eiffel towers.

37 JEckstein.com/sustainability | @JuttaEckstein



Now What?

38 JEckstein.com/sustainability | @JuttaEckstein



Sustainability by and in Agile

B Sustainability by Agile:
— Use agile practices & mindset to increase sustainability
B Sustainability in Agile:
— Use sustainability to guide your actions and outcomes
In agile development

— For example:
* Have a Definition of Done that verifies sustainability

39 JEckstein.com/sustainability | @JuttaEckstein
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Change your Conversations
1{e]

Increasing Sustainability!

141 JEckstein.com/sustainability | @JuttaEckstein






Making a N
global impact 4 e\
with Agility g %
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https://agilityimpact.tribeplatform.com/
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= Lean Coffee Conversation Board =

Agile for Our Planetary-Level Challenges

Topics Discussing Done Discussing

We're glad you're here and we hope you have an eye-opening conversation.

Joanne Stone

::'::’""" We want everyone to use and adapt this!




