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Thing big, do it Small
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Results
e Qutcomes

* Actions

e Vision (wHy)
* Mission (How)

» Objectives (wHam)
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Infographics

PRODUCT ROADMAP TEMPLATES

PROJECT TITLE HERE

sample Text Here

Roadmap Infographics

Enter your subhead line here

You simply add your own text and
description here.

You simply add your own text and
description here.

Project Text Here
DEVELOPMENT TEAM

Project Text Here

You simply add your own text and You simply add your own text and You simply add your own text and

Project Text Here
DESIGNTEAM

description here.

description here. description here.

You simply add your own text and

Project Text Here Project Text Here

Project Text Here Project Text Here Project Text Here

Project Text Hero Project Text Here

You simply add your own text and

project Text Here

MARKETING TEAM

description here. description here.
Project Text Here  Project Text Here Project Text Here

Projoct Text Here Project Text Here Project Text Here Project Text Here

Project Text Here Project Text Here

Phase Name

You simply add your owntext and You simply add your owntext and

description here. description here.

Overlapped sections Roadmap PowerPoint Timeline
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Azure DevOps

Upstream-GOM-MCPs

Overview

Boards

Work items

Boards

Backlogs

Sprints

Queries

Delivery Plans

Plans
Retrospectives
Contributions Graph
Wigl Playground
Calendar

Estimate
Dependency Tracker
Tags

Repos

Pipelines

Test Plans

Project settings

«

Ballymore ~ £

Board  Analytics @ View as Backlog

Backlog

New item p

B 4443086 Build out SIMOPS backlog in ADO
board.

4440444 PMR Contractor’s Onboarding -
Chevron

- Y

1] 4440441 Z10 - FAT Workplan developed

[ Y

1] 4434925 L9 - PMR Begin onboarding process
on the Chevron side

[ Yo

1] 4434937 L9 - PMR Deployment to Work
Locations

@ oavicricrae

1) 4432630 Review bid evaluations with contracts
and prepare for meeting with team members,

4400290 Make recommendation for award to
Sr. Ops Rep.

° Kevin Walker

Ready Work Next Up 375

4400283 Complete negotiations with short
listed vendors for OP Bids

@ <o v

[ 4425175 18 - Review the list with all
stakeholders

M 4023270 L10 - Develop an Agenda with
objective with desired outcome

1M 4075696 L10 - Incorporate feedback on
Ballymore philosophy

@ so:n2 Gousn

1M 4075069 L10 - Send out agenda and objectives
e workshop for review and comment

@ so:nu2 Goueu

M0 4397743 L7 - Develop a contract for Petrofac
including all exhibits that apply

@ roser Humpnries

In Progress 175

4446838 Review bid evaluations with OP review
team and determine short list for contract award

4425174 18 - Develop a list of tie-in / interfaces.
in between major pieces of topsides equipment

Qi

M) 4427457 Schedule and implement Backlog
refinement for SIMOPS POP Deliverable

- Y—

1Ml 4075648 L10 - Obtain the list of procedures
identified from the Ballymore Phase 3 OMR

@ oz Gousi

4075667 L10 - Approval of the finalized list of
procedures

@ oz Goueu

4023249 L10 - Determine a list of pre-read
documents during alignment with stakeholders

@ oz Goueu

AGILE 20223

PO Review 7/5

I 4440762 B2Z1 - Stage 2 Tie-In Points List

° Otto Stevers:

0 4432740 L9 - PMR Contract Initiation

@ oo ricnere

1) 4378595 N7 - Review bids and score vendors
based on review criteria

evin Walker

B0 4432634 Review bid evaluations with contracts
and prepare for team meeting discussion

11 4023261 L10 - Develop Role and
Responsibilities and include in the TOR

in Walker

111 4023264 L10 - Develop a scope/frame of
workshop. Include IFD eng. deliverables for the
OMR

Q-
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Stories =

Done <

4425170 18 - Identify equipment needing ISUP
(covered in OMR?).

0 Mike Robles

B 4023241 L10 - Schedule a Kickoff alignment
mesting

4328534 L11 - Develop an initial TOR for
guiding the team through the workplan and process

Qo5

4128487 L7 - Put 2 team (Petrofac or Pinnacle)
or contract in place to finalize lists and conduct
review and analysis

@ rooe Humonries

4075683 L10 - Create Ops philosophy: If
philosophy exists, then modify Ballymore
philosophy

shua Gouaux

4075691 L10 - If philosophy doesn't exists, then
create a new Ballymore philosophy
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jira.teamsinspace.com

Engage Saturn's Rings Resort
as a preferred provider

SPACE TRAVEL PARTNERS

BA s 0

Enable Speedy SpaceCraft
as the preferred

Establish a catering vendor
to provide meal service

LOCAL MARS OFFICE
DA @

Engage Saturn Shuttle Lines
for group tours

Teams in Space Heleie e von
@ Software project Board
B Backlog Q  Quick Filters ~
D Board
TODO 5 IN PROGRESS 5 CODE REVIEW 2 DONE 8
22 Reports
o Engage Jupiter Express for Requesting available flights Register with the Mars Homepage footer uses an
& cleases outer solar system travel is now taking > 5 seconds Ministry of Revenue inline style - should use a class
9 Ccomponents SPACE TRAVEL PARTNERS LOCAL MARS OFFICE
v A3 2 A3 A g
@] o G A oA & oA 8 Aa (¢)
<> Repository Create 90 day plans for all Engage Saturn Shuttle Lines Draft network plan for Mars Engage JetShuttle
departments in the Mars Office for group tours Office SpaceWays for travel
5 Additem
LOCAL MARS OFFICE SPACE TRAVEL PARTNERS LOCAL MARS OFFICE SPACE TRAVEL PARTNERS
Settings n®g BA s @ BA s G OA s 0

Engage Saturn Shuttle Lines
for group tours

SPACE TRAVEL PARTNERS

LR €

Establish a catering vendor
to provide meal service
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© Jira Software Your work  Projects Filters Dashboards People Apps Search E 4 o o]
Bissue Droder O N . v < 2 9 (V3] x A Automation ® Export v
= Portfolio Overview v Il Portfolic Overv
Koy Summary Progress Assignee Prioeity I Story Point: I Time Spentt Status Fix versions Sprint
INT-Y ~ @ Core Products — o Sarah Jobnson t 19 Gw 4d 2h IN PROGRESS
INIT-3 - Structure il &P Eugene Lebedev * 19 6w 4d 2h INPROGRESS
STR-1 « @ Formulas — &) Eugene Lebedev T 80 1w 3d 5h IN PROGRESS
STR-4 » [ Support for JQL © smes swewens 1 16 ro0o Stuctre 10 STRS
STR-10 £ Design Syntax e Bob Smith * 000 STRS
STR-5 * ) New UX for editing of large formulas — e Bob Smith t 26 2d 5h IN PROGRESS Sinctre 10 STR S
v STR-11 £ Design UX for long formudas edili  emm— e Bob Smith T 7 24 5h oONE STRS
STR-12 £ implement new U * 12 10 00 STRS
STR-6 [ Technical Debt * 19 w1d TO DO
STR-3 v B Sync Attributes to Custom Fields @ Jacques Durand * 50 4w 1d 5h TO DO
STR-2 » B Notes Column e Bob Smith t 9 4d TODO
INNT-2 ~ @ Extensions n— . Mohammed Attar 1 262 3w 2d 2h IN PROGRESS
INIT-5 * [ Structure Gantt —_— @ rohommed Attar P 166 3w 3d 2h INPROGRESS
GNT-1 v B Sync Start/Finish Dates to Jira o Ling Hang t (59 T0 DO
v GNT-2 v B Milestones C—— ‘ Mahammed Attar t 3 1w dd DONE
GNT-3 » B Configurable Resources = o Ling Hong t 69 1w dd 2h IN PROGRESS
- - - -

Showing 38 items
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To be a map, some things must exist:

* Visual

« Context

* Position

* Anchor
 Movement
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User-story Mapping is not a map!
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Context
Position
Anchor

Movement
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Without a Map you can’t

Past Present

@ From Right to Left! @
Wh
eslly

What decisions happened
brought us here?

What was
planned
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The change must belong to the Changers
Chet Hendrickson and Hugo Lourencgo
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When a door closes, open it! w AG“.E 2022
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Chet Hendrickson and Hugo Lourencgo —
What we’ve learned so far
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Chet Hendrickson Hugo Lourenco
Computer Software Consultant and LI Agile Economy | Wa @" new ways of working |
Professional

Certified trainer for DevOps, Scrum, Kanban, SAFe,...
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Discover the How we should be working vs buying or renting others
1st genaration went through a process of finding what they were trying
to achieve, instead of telling on how to get there. So what works for
you, what are you trying to achieve and how is going to work for you

Instead of doing this well you need to be really good
But we were regular people, what in fact we discover we were really
good, because we spend time to uncover on how to build sw in the right
way. If we havent spent time acquiring and learning those skills, we

haven been in trouble.
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What We’ve Learned so far

Manny, manny more, much, much smaller steps
No matter what you do, break into steps that can be achieved and
deliver it, not at the end of the sprint, not at the end of the day, but by
the end of 15min, observe what you have and take your time to think
about it

Where you are can be an illusion, hard to say where you are without a map
Under the pressure we are not creative, we need to realise the change
is coming from our learnings and findings, not from deadlines, or tools
or processes. False dichotomys to hide the creativity of the people that
pass intention over those that tells you what to do.



