
BigPicture
Take your Portfolio, Product, and Project Management to the next level!



The world of management has changed significantly…

…but has your organization?



The world of management is complex, diverse, and ever-evolving 

Agile transformation
and inclusion

Distributed teams 
and remote/hybrid 

work

Cloud revolution 
and modular IT



Change is not an event but a process… 

Cloud revolution 
and modular IT

89-93%
of organizations already use cloud 

in some form.

O’Reilly

Agile transformation
and inclusion

80%
of organizations apply both classic and hybrid 

approaches to management.

State of Agile 2021

Distributed teams 
and remote/hybrid work

74%
of professionals expect remote work to become 

standard.

Growmotely/Forbes



…which implies numerous intermediary challenges

Cloud revolution 
and modular IT

Demand for efficient software 
implementation

Agile transformation
and inclusion

Hybrid initiatives and hybrid 
portfolios

Distributed teams 
and remote/hybrid work

Information scattered across 
people and places 



We believe agile and 
non-agile teams can 

collaborate effectively 
using their preferred 

software tools.



We believe managers can 
plan, track, coordinate, and 

report on progress in a 
standardized way, based on 

reliable data. 



We believe this is all 
possible without 

implementing yet another 
heavy-weight management 

system.



SEE THE BIG PICTURECONFIGURE IN HOURSADD TO JIRA IN MINUTES

The solution is here. Discover BigPicture for Jira!

PLAN TRACK COORDINATE REPORT



Designed to take 
your Portfolio, 
Product,
and Project 
Management
to the next level.

Strategy-to-execution 
alignment at all levels of 

your organization.

Standardized enterprise 
portfolio decision making 
connected to diversified 
execution and delivery.

Clarity, standardization, 
and high reliability of 
management data at 
all levels.

Streamlined information 
flow and improved 
communication.

Perfect adjustment to 
existing organization 

structure and flexibility to 
evolve with the 

organization

Fast and efficient 
training limited to 

managers as teams 
keep their preferred 

tools.



Gantt Board

Roadmap Resources

Overview

360o view of all the planned, ongoing, and completed work… 



…in all aspects and dimensions 

Scope Risks Calendar

Teams Reports



Morden PPM that spans methodologies and delivery tools…

Strategy

Portfolio 1. Portfolio 2. Portfolio 3.

Classic Project 1.

Agile Project 1.

Hybrid Project 1.

SAFe® ART 1.

Agile Project 2.

SAFe® ART 2.

Classic Project 2.

Classic Project 3.

LeSS R.A. 1.

Team 1. Team 2. Team 3. Team 4. Team 5.

Management

Teams

C-level 
Managers

Program 
Managers

Project 
Portfolio 

Managers

Product 
Managers

Project 
Managers



…bringing you a real Management Single Source of Truth

✓ ✓ ✓Data reliability Real-time updates Clarity & transparency



Let everyone across the decision-making and reporting chain benefit

Executive Leadership

Senior Management

Middle Management

Teams & Team Leaders
Keep using Jira as 
you’ve always 
been.

Manage work in 
any classic, agile, 
or hybrid 
methodology. 

Track progress in 
real time and 
manage work 
directly from 
BigPicture.

Report on 
progress, needs, 
and challenges in 
real time.

Accurately map 
and visualize your 
portfolio. 

Track key indicators 
and keep initiatives 
always on track.

Create clear, 
outstandingly 
informative and 
accurate reports.

Get a full 360o 

view of your 
organization. 

Make 
well-informed 
strategic 
decisions. 



Implement in days - not months!

BigPicture 
installation & 
onboarding

Pilot Scaling-up & 
training

Continuous 
development

Define business 
needs

Re-think processes

Implement changes

Monitor & adjust

Engage new teams 
Integrations & 
compatibility

Jira
Software

Jira Work 
Management

Jira Service 
Management

Confluence

Trello

Azure 
DevOps

SOON

CLOUD DATA CENTER SERVER

Supported 
hosting models



Discover other BigPicture apps…

PPM platform compliant with 
SAFe® 5.0. - perfect for agile 
transformation at scale.

Unlimited what-if scenarios in Gantt 
and Resources modules to tackle 
even the most complex classic and 
hybrid projects.

Customizable Cloud Data Center 
location for top performance and 
compliance with region-specific 
regulations.

Unlimited initiative templates 
for leading management 
methodologies: SAFe®, LeSS, 
Scrum, Waterfall, and more.

SAFe®

Transfer data between Jira and 
Excel/Word/MS Project or whatever 
other apps you use.

Create export templates for your 
Jira issues and all management 
data from BigPicture/BigPicture 
Enterprise/BigGantt

Easily export all management views, 
charts, and reports from your 
Jira/BigPicture/BigPicture 
Enterprise/BigGantt to your 
preferred file formats

Easy import of management data 
from file to  
Jira/BigPicture/BigPicture 
Enterprise/BigGantt

The most powerful Gantt chart 
application for Jira on the market.

All management levels covered: 
project schedules, portfolio 
timelines,  product roadmaps.

Clear dependency visualization and 
full data control with intuitive UI 
(drag and drop and inline editing)

Resource allocation, milestone and 
critical path definition and 
visualization made easy.

Automated scheduling and 
rescheduling. 



…and nearly other 200 Appfire products.



Got questions? 
Contact us!

sales@bigpicture.one


