
Modelling Business 
Architecture & Team 

Topologies with Event 
Storming

#3-​hrs 
hands-​on





Zsófi

#Product 
Manager

Nick

#Tech 
Consultant

#Lover of Palinka 
(Hungarians 
claimed me)

#Wrote a book in 
2014, working on 
a new one now

#Running 
workshops with 
Zsofi since 2017

#Gran Turismo 
Enthusiast

#workingWith
AgileTeams

#12yearsIn 
Agile

#17yearsIn 
Profession

#goldenRetriever
Owner



Today's agenda

Stake 
holders

Event 
Storming, 
boundaries

Team 
Topologies

make change easier build effective teamslearn about stakeholders



Please Organize Into Groups

Please sit together 
(preferably) in 

groups of 4

Please check 
your table 

(group) number



Miro Information
If you have 

performance issues - 
hide collaborators' 

cursors

You will be using 
Miro to access  

today's activities

 Miro Url: https://bit.ly/3Bg4s7h 
 Miro Password: _palinka_

You will be using 
the physical 

space as well

https://miro.com/app/board/uXjVOmqi5yw=/?​share_link_id=532720715679

https://bit.ly/3Bg4s7h
https://miro.com/app/board/uXjVOmqi5yw=/?share_link_id=532720715679


Software 
systemBusiness 

domain

"The business" BA / PO

Customer

Engineering teams

What problems does this cause?   How would you fix it?

10 
minutes



Software 
system

Business 
domain

Is this better?

Team1

Team2
Team3

BA / PO Architect Business dev teamProd.Mgr. customer



check in questionnaire
Google Docs

4 
minutes

Check-​in

https://forms.gle/HvRLpBV62LjaZpDJ7

https://forms.gle/HvRLpBV62LjaZpDJ7


Check-​in

Technical 
modernization

Systems 
thinking

Dependencies

Organizational 
structures, team 

formation

Organizational 
change and 

modernization

How These Concepts Fit Together



Tomaty is the quickest, eco-​friendliest and 
most enjoyable way to order food and get it 

delivered to your home.  Anyone can 
download the app for their smart phone and  

add any products they need in a very easy, 
user friendly way.



the different stakeholders in the business 
and their interactions:

Role: Attendee Key goals

learn 
about 
basics

newbie 
to agile

works in 
agile for 
a while

Pain points, frustrations

so many new 
things not 

sure where 
to start

agile 
trainer

get 
answers to 
problems

network 
with fellow 

agile 
trainers

Stakeholder mapping is 
a way of learning about 
and organising all of the 

people who have an 
interest in your product in 

a single visual space.

What are they 
trying to achieve?

What stops them in 
achieving their goals?

What are they specific 
roles within the 

stakeholder type?

Learn about your stakeholders first

Example (conference 
domain)

learn 
about new 
practices

searching for 
new way, 

patterns and 
practices

pressure from 
company to solve 

all issues by 
attending a 

conference and 
get answers

hard to find 
new things, 

new ways that 
can be sold 

later


miro.com

Sign up | Miro | Online
Whiteboard for Visual
Collaboration
Scalable, secure, cross-device and
enterprise-ready team collaboration
whiteboard for distributed teams. Join
35M+ users from around the world

Nicole 
Bergmann

Personal:

Background:

Tasks and responsibilities:

Motivation and goals:

Concerns:
Pain points and 
frustrations:

What would Nicole use 
this product for?

Why would Nicole 
subscribe to this product?

38 yrs

lives in the 
country side 

with her 
husbant

has 2 
dogs

Tech 
university, 

IT

15 yrs in 
IT Managing 

dev teams

leading 
dev 

teams

1-1 
meetings 

w devs handle 
conflicts

leadership 
meetings

walking 
with the 
dogs 2 

times a day

likes to 
work with 

people

likes to solve 
problems, 

accomplish 
tasks

likes to live 
a wealthy 

life

loves dogs, 
walking with 
dogs means 

recharge

minimum 
waste, doesn't 

like 
unnecessary 

things

not enough 
time for 

walking with 
the dogs

no time for 
work out 
next to 
work

spends lot 
of time 

sitting in 
the car idle

to save 
time

get to 
work - 
daily

so she can 
spend 

more time  
outside

get to the 
shop to do 

grocery 
shopping

more time for 
walking with 

dogs (no need 
to sit in traffic 

jam)

get to 
meeting 

with friends

A detailed persona map:

commute 
to work 3 
times a 
week

minimize 
eco 

footprint

get to work 
safe and 
quickly

gets more 
and more 

time to get to 
work (traffic)

not spending 
enough time 
outside (only 

in car and 
office)

 hard to find 
parking 

spots in the 
city

Persona 
mapping

Pro tipp: visualize the 
connection and indicate 
the purpose of these 
connections.

attendee
(customer)

organizer

sponsor

volunteer
catering

Gaylord 
hotel

co
nt

ac
ts

ga
th

er
s

books venue at

might provide..

ar
ra

ng
es

.

speaker

proposes talk to

attends session of

reaches out to



Map the Stakeholders & 
Their Roles

Learn the Domain

10 
minutes

In Your Group: Map 
out the stakeholders 
and the connection 

between them.

Optional: pick a 
stakeholder and map 
out their roles and key 

goals.



Event Storming: Basics
Learn the Domain

Woke 
up

Drank 
Coffee

Arrived 
at Agile 

2022

Time

Events, phrased in past tense 
ordered on a timeline

Domain 
Event

System / 
App

Policy / 
Business Rule



Domain Quiz: Learn 
the Domain

Learn the Domain

In Your Group: Look at 
the Event Storm to 
answer the domain 

quiz questions

1) How much time 
does it take to get the 
express order? (from 
paying to receiving)

2) Why would you 
subscribe to premium 

membership?

3) Why would you want 
to recommend a recipe 

modification?

4) How can customers 
pay for their order 

besides the online card 
payment?

5) How can users 
earn a badge?

6) When should 
customer's order  start 

to be prepared and 
packed?

7) What happens if 
there is a customer 

claim?

8) Why would a 
customer be interested 
in rating the shopping 
and/or the delivery?

9) When does 
inventory control 

start?

10) How many badge 
do I need to upgrade 

to premium 
membership?

12 
minutes

Domain Quiz



barcodes 
scanned

customer 
package 
prepared 

for delivery

one tomato 
added to 

cart

tomato 
stock-​level 

reduced

Inventory 
management 

system

Warehouse 
system

customer's 
package needs 
to be prepared

items 
added to 
package

An apple 
added to 

cart

cart 
finalized

check whether there are 
still enough tomatoes 
remained in stock and 

update tomato availability

apple 
stock-​level 

reduced

Inventory 
management

system

check whether there are 
still enough apples 

remained in stock and 
update apple availability

10AM 10:15AM

11AM

fresh 
tomato 
selected

searched 
for 

tomatoes

apple 
selected

online 
shopper

barcodes 
scanned

warehouse 
staff

apple 
availability 
updated

Tomaty

Tomatoes 
out of 
stock

searched 
for 

apples

tomato 
added to 
favorites

shipping 
details 

entered

express 
delivery  
selected

payment 
method 
selected

online 
payment 
started

order 
placed

paid for 
order

invoicing 
details 

entered

card 
details 

entered

saved card 
details 

displayed

payment 
initiated

selected 
tomato's 
details 

displayed

Quantity 
specified 

as 1

Available 
recipes 

displayed

recipe 
selected

other items 
in recipe 
added to 

cart

Recipe 
modification 

proposed

Proposal 
sent

recommen 
dation 

added to 
recipe

credit 
points 
earned

other 
customers 
clapped on 

recipe

results 
listed

app 
launched

Tomaty 
app down- 

loaded

Registration 
confirmed

User 
created

Confirmat
ion email 

sent

User 
logged 

in

new 
customer 
registered

person who 
wants to 

shop online
registrant registrant

Online 
shopper

special 
offers 

displayed

Tomaty Tomaty

Tomaty appApp store

premium 
customer 
logged in

Premium 
Customer

premium 
offers 

displayed

 runnng out 
items 

added to 
cart

9:50AM9:40AM

package 
status 

updated

Invoice 
issued

finance

package 
handed 

over
ETA 

calculated

Address 
assigned 

to delivery

Delivery 
system

delivery 
notified

addresses 
listed for 
delivery

delivery 
driver

optimal 
route 

planned

package 
received

customer

customer 
ID checked 
(if needed)

refundable 
items 
taken over

delivery 
details 
administ- 
rated

delivery 
driver

3PM

Delivery 
rated

  Driver 
performance 

report 
viewed

feedback 
progressed

reward for 
best delivery 

driver 
allocated

Tomaty app

performance 
monitoring

Shopping 
rated

customer

Tomaty 
customer 
support

Head of 
Driver 

Performance

items 
claimed

credit 
points 
added

customer 
contacted 
(apology)

Detailed 
feedback 

(about 
shopping) 
entered

badge 
earned

out of stock 
goods 

ordered from 
wholesale

Every day at 8 pm items 
that are out of stock (or 
soon to be out) need to 

be replenished

inventory 
control 
started

ware 
house 
staff

barcode 
scanned

soon to be 
out of stock 

items 
forecasted

inventory 
list 

checked

6PM

same 
cart  re-​
ordered

cart of latest 
order 

automatically 
displayed

premium 
customer 

alerted about  
running out 

items

Tomaty

running 
out items 
displayed

items from 
premium 

offers added 
to cart

 running 
out item/s 
corrected

 new 
learning/s 

incorpo 
rated

Tomaty 
AI

Chose to 
pay with 

credit 
points

badge 
earned

delivery 
driver

credit 
points 
earned

credit 
points 
earned

after every valuable 
recommendation 

customer gets credit 
points in their account

after 28 claps a 
badge is earned

eco-​friendly 
delivery  
selected

credit 
points 
earned

customer earns credit 
points if selecting eco-​

friendly delivery 10 
times

Tomatoes 
still in 
stock

Tomatoes 
unavailable

Tomatoes 
still 

unavailable

Apples 
out of 
stock

Apples 
still in 
stock

Apples 
marked 

unavailable

Apple 
availability 
unchanged

Tomaty app Go to checkout flow

Go to checkout flow

Proposal 
accepted

Proposal 
rejected

Recipe 
approver

Recipe 
approver

badge 
earned

membership 
upgraded to 

premium

earning a badge if 
valuable feedback 

given at least 10 times 
out of 20 shopping

option to upgrade to 
premium membership 

after 12 badge

customer

Tomaty is the quickest, eco-​
friendliest and most enjoyable way 
to order food and get that delivered to 

homes.



Pivotal Events: Domain 
Boundary Clues

Finding Domain Boundaries

Session 
Ended

Events that signify the 
end of a (sub)process

Strong clue of a 
potential domain 
boundary



Wrap-​up 
reflection 
filled-​in

questions 
asked

seats 
taken

feedback 
collected

attendee 
contacted 

(for further 
details)

Session 
ended

room 
cleanup 
started

lost 
phone 
found

announce 
ment 

published 
in conf. app

Triggering new 
(sub)process(es)

attendee

confe 
rence

cleaners

Handover to 
another role(s)

Finding Domain Boundaries



Find the Pivotal Events
Finding Domain Boundaries

In Your Group: Discuss 
and write down the  

pivotal events you see 
on the event storm 10 

minutesYou can use 
your copy of 

the event 
storm if you 

wish



Slicing up the Event Storm
Finding Domain Boundaries

Arrived 
home late 
from work

Oven 
Broke

Friends arrived 
to watch the 

football match

Decided to 
order 

takeaway 
pizza

Decided to 
order 

takeaway 
curry

Thought about 
the idea of 
ordering 

takeaway online 
for the first time

Browsed 
recent 
orders

Repeat 
Customer

Repeat 
Custome

r

Non-​
customer

Googled 
for online 
takeaways

Delivericous 
Chosen

Repeat 
order 

suggested

Repeat 
order 

chosen

Opened 
the app

Extra 
Diavola 

pizza 
added

Competitor 
Chosen

Top local 
restaurants 
presented

Viewed top 
Chinese 

restaurant

iPhone 
App 

Installed

1st Time 
Customer

Postcode 
(zip code) 
entered

Viewed 
top Italian 
restaurant

Bolognese 
selected

Extra 
Parmigiana 

added to 
Bolognese

Bolognese 
added to 

basket

Basket 
cancelled

Searched 
for local 

Thai 
restaurants

Selected Thai 
Restaurant 

with highest 
ratings & 

hygiene score

Green 
curry 

added to 
basket

Sticky rice 
added to 

basket

Received 
10 

orders

Reviewed 
favourite 

orders

Selected 
repeat order 
from another 

restaurant

Restaura
nt

Maximum 
order 

backlog hit

Restaurant 
taken 
offline

Repeat 
Custome

r

Can of 
coke 

added

Basked 
Reviewed

Losing 
business to 
competitors 

on 
delivericious

Restaurant 
Owner

Browsed 
Delivericious 

website

Requested 
to become 
a partner

Zoom 
called 

restaurant 
owner

Restaurant 
Onboarding 

Team

Discussed 
requirements 

and 
obligations

Agreed to 
become 
partner

Restaurant 
Owner

Added 
restaurant 

name, 
description & 

address

Provided 
contact 
details

Verified 
identity 

with 
passport

Started 
onboarding 

wizard

Identity 
verification 

service

Decided 
fees were 
too high

Chose not 
to become 

partner

Partnered with 
a smaller 

competitor 
offering lower 

fees

Bank 
details 

confirmed

Partnership 
requested

Onboarding 
request 

reviewed

1 - 10 days
Onboarding 

approved

1 - 3 days

Oboarding 
Rejected: 

Hygiene Rating 
too Low

Additional 
information 
requested

Bolognese 
went out of 
stock and 

removed from 
basket

Basket 
confirmed

Account 
created

Primary 
address 
accepted

Primary 
Address 
provided

New Credit 
Card Added

External 
Payments Co.

Order 
reviewed

Order 
placed

Order 
request 
received

Restaurant

Order 
request 

accepted

Estimate 
delivery 

time 
calculated

Order 
confirmed

Order 
request 
rejected

Order 
request 

timed out

Payment 
deducted 
from card

5% fee 
taken by 

Delivericious

€5000 
sign-​up 
fee paid

Oboarding 
Rejected: Owner 

has criminal 
record relating to 

restaurant 
ownership

Oboarding 
Rejected: 

Restaurant has 
very poor rating 
on Trip Advisor

Restaurant 
physically 
inspected

20% discount 
on Thursdays 
promotion in 
August auto-​

generated

Reviewed 
monthly 

restaurant 
report

sales are up 
10% after 1 
month with 

Delivericious

sales are up 
50% after 6 

months with 
Delivericious

sales up only 
2% after 2 

months with 
Delivericious

Automated 
suggestions 
offered to 
improve 

performance

sales 
improved 

by 20%

Decided 
to remain 
partner

No 
improvement 

in sales

Called 
restaurant 

owner

Restaurant 
Optimisation 

Team

Bespoke 
performance 

plan 
produced

Help 
requested

Sales 
increased 
by 200%

Sales 
increased 
by only 1%

3 months
Cancelled 

Partnership

Selected 
restaurants 
notified of 
promotion

Received 
100 user 
reviews

User rating 
improved 
to 5 star

Improved 
hygiene 
rating to 

highest level

Scaled 
up the 

business

75% of 
restaurants 

opted in

Promotion 
marketing 
materials 
produced

Historical 
data

analysed

Restaurant 
qualification 

criteria 
specified

Auto-​
generated 
proposal 
accepted

Promotions 
Team

Driver 
account 

requested

Promotion 
activated

Promotion 
performance 

report 
produced

Promotion 
performance 

report 
reviewed

Promotion 
completed

Promotion 
cancelled

Order 
added to 
kitchen 
queue

Order 
Prepared

Order 
Cooked

Kitchen 
Staff

Nearby 
drivers 

identified

Delivery job 
assigned to 

optimal 
driver

Job 
accepted

Driver

Order 
Signed 

off

Customer 
Notified

Customer 
Notified

Customer 
Notified

Order 
Picked 

up

Applicant 
Driver

Customer 
Notified

Itinerary 
calculated

Other 
order 

delivered 
first

Driver 
nearby

Delivery 
received

Customer

Food 
eaten

5 star 
review left 

for 
restaurant

Order not 
received 
after 1 
hour

Reported 
to 

helpdesk

Restaurant 
contacted

Driver 
delivered 
to wrong 
address

Helpdesk 
Chatbot

Customer

Mistake 
accepted

Restaurant

Customer 
refunded

1 star 
review 

left

Driver 
given 

friendly 
warning

10 reward 
points added 

to driver's 
profile

50 penalty 
points added 

to Driver 
profile

Driver 
suspended for 

1 month for 
exceeding 200 
penalty points

Chatbot 
unable 
to help

Issue 
picked 

up

Support 
Team

Received 
order 

ticketing 
device

Restaurant 
account 
created

Menu 
Added

Restaurant 
online

Phone 
interview 
scheduled

Applicant 
interviewd

Driver 
Onboarding 

Team

Approval 
granted

Driver 
account 
created

Entered 
weekly 

schedule 
(availability)

New Driver

Added bank 
account 
payment 
method

Weekly 
pay 

received

Prawn 
crackers 
added to 

basket

Payment 
failed due to 
insufficient 

funds

1min to 1 hour

In 
parallel

Job 
rejected

5 penalty 
points added 

to driver 
account

Alternative 
driver 

offered job

Driver
Order 

dropped 
off

Customer

1 month

Restaurant 
Onboarding 

Team
Restaurant 

Owner

Added 
new item 
to menu

Restaurant 
Owner

Domain A

Domain B

Domain C

Domain D

Domain E



Digital Advertising Campaigns

Campaign 
Building

Campaign 
Running

Campaign 
Optimization

Specification
Domain

Execution 
Domain

Analysis
Domain

Campaign 
Specification
(specification 

artefact)

Domain Types
Finding Domain Boundaries



Slicing up the Domain
Finding Domain Boundaries

In Your Group: identify 
the possible domains 

and subdomains on the 
event storm

10 
minutes



Validating Domain 
Boundaries with TT

Team Topologies

Toolkit for creating modern 
agile teams:

  ​  ​ - autonomous product teams
         - continuous delivery
         - you build it, you run it



Team Topologies: Key Concepts
Team Topologies

Team =
7 +/- 2
people

Embrace 
Conway's Law

Manage / Limit 
Cognitive Load

Team over 
individual 
thinking



Team Topologies: Patterns
Team Topologies

Stream-​aligned team

Enabling 
team

Platform team

Complicated 
Subsystem team Collaboration Facilitating

Xaas

4 Team Types
3 Interaction Modes



Team 
Topologies: 
Independent 
Service 
Heuristics

Team Topologies















Ac
Team T



Team API

Team Name: Add Recipe Ingredients Team

Responsible for Subdomain(s): Adding Recipe Ingredients (to Cart)

This subdomain is about helping people who want to purchase all of the ingredients for 
a recipe. Main us case: when viewing a recipe on the website, the customer can click a 
button and have all of the ingredients for that recipe added to their shopping cart.

Team composition:

- 1 x frontend engineer
- 2 x backend engineer
- Product manager (also works for 3 other teams)

Technology:

The team owns 1 microservice (the Add Recipe Ingredients service) which is fully 
decoupled from other codebases and integrates with other parts of the system via API 
calls.

The microservice is deployed to AWS Lambda via the company's slick internal paved 
road developer platform.

Strategy and Prioritisation:

The team works together with the EVP of ecommerce to produce OKRs each quarter. 
The whole team then works together to discover and deliver solutions to meet their OKR 
objectives.

In Your Group: go 
through each ISH and 

apply to this team.

10 
minutes

What 
problems or 

potential 
problems do 

you see?

Activity: ISH
Team Topologies



Checkout Questionnaire
DDD + TT Hands-​On

Reflection of the workshop - check-out
Google Docs

https://forms.gle/kKQVHpxcZ2i3XHhC9

https://forms.gle/kKQVHpxcZ2i3XHhC9


Continue Learning: Free Resources
DDD + TT Hands-​On


github.com

GitHub - ddd-crew/ddd-
starter-modelling-
process: If you're new
to DDD and not sure
where to start, this
process will guide you
step-by-step
If you're new to DDD and not sure
where to start, this process will guide
you step-by-step - GitHub - ddd-
crew/ddd-starter-modelling-process: If
you're new to DDD and not sure where
to star...


medium.com

Strategic Domain-
Driven Design Kata:
Delivericious
If you like this Kata, check out another
Kata I've published using the example of
an online car dealership...


virtualddd.com

Virtual Domain-Driven
Design meetups and
sessions
An online community and meetup for
Domain-Driven Design


www.meetup.com

Domain-driven Design
(DDD) Hungary
(Budapest, Hungary)
Mission of this meetup is to bring
developers, architects, leaders, product
people, project managers and any
stakeholders located in Hungary
together to learn about Domain-driven
Design (DDD) basics,





barcodes 
scanned

customer 
package 
prepared 

for delivery

one tomato 
added to 

cart

tomato 
stock-​level 

reduced

Inventory 
management 

system

Warehouse 
system

customer's 
package needs 
to be prepared

items 
added to 
package

An apple 
added to 

cart

cart 
finalized

check whether there are 
still enough tomatoes 
remained in stock and 

update tomato availability

apple 
stock-​level 

reduced

Inventory 
management

system

check whether there are 
still enough apples 

remained in stock and 
update apple availability

10AM 10:15AM

11AM

fresh 
tomato 
selected

searched 
for 

tomatoes

apple 
selected

online 
shopper

barcodes 
scanned

warehouse 
staff

apple 
availability 
updated

Tomaty

Tomatoes 
out of 
stock

searched 
for 

apples

tomato 
added to 
favorites

shipping 
details 

entered

express 
delivery  
selected

payment 
method 
selected

online 
payment 
started

order 
placed

paid for 
order

invoicing 
details 

entered

card 
details 

entered

saved card 
details 

displayed

payment 
initiated

selected 
tomato's 
details 

displayed

Quantity 
specified 

as 1

Available 
recipes 

displayed

recipe 
selected

ingredients 
listed

items 
already in 

cart 
ignored

other items 
in recipe 
selected

other items 
in recipe 
added to 

cart

Recipe 
modification 

proposed

Proposal 
sent

recommen 
dation 

added to 
recipe

credit 
points 
earned

other 
customers 
clapped on 

recipe

results 
listed

app 
launched

Tomaty 
app down- 

loaded

Registration 
confirmed

User 
created

Confirmat
ion email 

sent

User 
logged 

in

new 
customer 
registered

person who 
wants to 

shop online
registrant registrant

Online 
shopper

special 
offers 

displayed

Tomaty Tomaty

Tomaty appApp store

premium 
customer 
logged in

Premium 
Customer

premium 
offers 

displayed

 runnng out 
items 

added to 
cart

9:50AM9:40AM

package 
status 

updated

Invoice 
issued

finance

package 
handed 

over
ETA 

calculated

Address 
assigned 

to delivery

Delivery 
system

delivery 
notified

addresses 
listed for 
delivery

delivery 
driver

optimal 
route 

planned

package 
received

customer

customer 
ID checked 
(if needed)

refundable 
items 
taken over

delivery 
details 
administ- 
rated

delivery 
driver

3PM

Delivery 
rated

  Driver 
performance 

report 
viewed

feedback 
progressed

reward for 
best delivery 

driver 
allocated

Tomaty app

performance 
monitoring

Shopping 
rated

customer

Tomaty 
customer 
support

Head of 
Driver 

Performance

items 
claimed

credit 
points 
added

customer 
contacted 
(apology)

Detailed 
feedback 

(about 
shopping) 
entered

badge 
earned

out of stock 
goods 

ordered from 
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