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Presenter Notes
Presentation Notes
I’ve been a remote advocate for about 6 years, and I wanted to talk to you today about why I believe hybrid is bullshit.To ensure we have a shared understanding, remote/hybrid is about giving agency to people to work when/where/how they’re most productive.What orgs sometimes equate hybrid to: “We’ll let you WFH, but you gotta come into the office sometimes too.”



“The most efficient and effective method of 
conveying information to and within a development 
team is face-to-face conversation.”
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Presentation Notes
There’s a tendency to believe that F2F means in-person/co-located.
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In fact, we’re pre-conditioned from a young age to believe this is true.
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We carry that belief all through school, university, and into the workplace.



“The most efficient and effective method of 
conveying information to and within a development 
team is face-to-face conversation.”
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So, of course we associate F2F with in-person/co-located. But back when the Manifesto was written, F2F over video wasn’t a readily-available option.



Presenter Notes
Presentation Notes
In 2001, you either paid Kinko’s (now FedEx Office) to use their setup, or your work had a dedicated video conferencing room.
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Nowadays, we can have a F2F conversation with someone half a world away right now if we wanted to by using our phones.



Presenter Notes
Presentation Notes
Not that long ago we envisioned a future where remote played a big part of everyday life.The Jetsons (1962 to 1963, 1985 to 1987)
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Then COVID hit, and suddenly people worked from home in droves, turning The Jestons into reality.
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People quickly learned that it was nothing like what we thought it was gonna be, and had folks screaming: “The Jetsons lied!”
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We were led to believe that WFH was better.Inc. Magazine 2017,
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Back when we were in-person/co-located, we thought that communication flowed freely inside our organizational bubble.
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What we didn’t realize is that in the background, we inadvertently created organizational, and specialization silos.People talked during. stand up then went off to work alone on their individual assignments.
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When COVID hit, we replicated the in-person experience in a virtual context.The problem was the behavior stayed the same: People talked during stand up then went off work alone on their individual assignments.
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Except now they truly were alone.WFH didn’t bring about feelings of isolation. It severed ties to a physical space, and amplified existing behaviors.
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This isn’t new. People who worked remotely before COVID have for years been talking about how they felt excluded, isolated and like they weren’t really part of the team.
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Remote peeps were only part of equation during set meeting times, and inadvertently left out of collaboration at other times.
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A common argument against remote is that you can only build culture in a in-person/co-located context.
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Toxic work environment reports to HR in 2022 are down by 70%.Microaggressions, bullying, racism, sexism/sexual harassment, ageism, gaslighting, nepotism are also down; this is especially true for women & POC.So what culture were we really building?



“Welcome changing requirements, even 
late in development. Agile processes 
harness change for the customer's 
competitive advantage.”

—Agile Manifesto

“Scrum events are 
designed to provoke 
change.”

—The Scrum Guide

“Agree to pursue incremental, 
evolutionary change.”

—Kanban Principle 2

Extreme Programming Explained: 
Embrace Change by Kent Beck
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We talk a lot about change, but was it all talk?We changed to WFH, but did we invest in the most effective remote experience? (MS Teams, and Zoom ain’t it)Did we hire, or at least consult remote facilitation experts?Did we let go of agency? (control)COVID gave us an opportunity to inspect & adapt how we worked, so we could make positive changes to be more effective working remotely.Why didn’t we?



#agile2022
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Hybrid in the sense of getting back to the office isn’t a change in behavior, it’s a bullshit compromise.



He/him. Certified Sailor. Agile Coach. 
Public speaker. Author. Urban legend. I'm 
not a player I just Scrum a lot.

@jookiestl
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Follow me! QR code for my LinkTree.
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