
Your Partner for 

Enterprise Agility
Every Organization Wants to Be Agile
While many organizations have adopted lean, flexible, and efficient new ways of working for their 
development teams, scaling agile practices to teams across the entire organization is complex, time-
consuming, and challenging.

Leaders need to ensure that execution aligns with strategy, teams are communicating and collaborating 
efficiently, and that there is visibility into the work being done and its value. To achieve this level of enterprise 
agility, companies need training, tooling, and partners who can guide them through the difficult process of 
organizational change.

Why You Need a Partner to Scale
Your organization wants to get to market faster, innovate more, and maintain market share. To accomplish 
this, you’re adopting and scaling agile practices across development and business teams, but it can be 
difficult to tell if your agile transformation is working.

If these pain points sound familiar, you would benefit from working with a business agility partner. No 
matter how many resources you have or how mature your agile organization is, an expert partner like Isos 
Technology can support, guide, and accelerate your agile transformation, and help you realize the benefits 
of true enterprise agility.
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Are you experiencing any 
of these challenges?

	0 Limited Visibility into teams and work
	0 Delayed insight into whether or not initiatives are working
	0 Uncertain how productivity is being impacted
	0 Inability to measure success or failure

Successful Agile 
Transformation

Increased visibility 
into work Better communication

Increased FlexibilityBetter quality work

More program 
predictability

Happier teams

Happier customersFaster time to market



How We Can Help
If you’ve outgrown your processes or tools, we can take your organization to the next level. As an Atlassian 
Platinum Solution Partner with an Agile at Scale Specialization, we’re experts in change management 
for people and processes, as well as tool adoption to support agile practices. Our comprehensive agile 
consulting services help organizations of any size increase customer and employee satisfaction, improve 
operations, contain costs, and enhance their ability to deliver.

Copyright © 2021. Isos Technology. All Rights Reserved. 
All trademarks and registered trademarks are property of their respective companies

 

Agile 
Transformations

Agile Software 
Implementations

Agile Coaching

Maturity 
Assessments

Agile Training & 
Certification

Agile Staffing

We’ll guide you through the 
process of transitioning your 
entire organization into a 
nimble, reactive company 
based on agile principles. 
Services include SAFe 
Implementations, DevOps 
Transformations, and Lean 
Portfolio Management.

We’ll help you choose and 
implement the best tools to 
support your new ways of 
working and scale your agile 
practices. We have expertise 
in Jira Align and other 
Atlassian tools, Agile Hive, Big 
Picture, Plan View, Aha, Asana, 
Craft.io, and more.

We’ll coach individual 
contributors, managers 
and executives on agile 
methodologies and oversee 
the development of agile 
teams. We offer DevOps and 
Technical, Portfolio, Program, 
Agile Team, and Enterprise 
Coaching.

We’ll conduct a thorough 
assessment of your current 
agile processes, resources, 
and initiatives, and provide 
insight into how your 
organization is progressing 
on its agile journey at the 
Enterprise, Portfolio, Program 
and Team levels.

We’ll provide training to 
ensure your teams have the 
knowledge and qualifications 
they need to implement agile 
practices effectively. We offer 
SAFe Certifications, Agile 
Workshops and Webinars, 
Role Training, and Agile 
Basics Instruction.

We’ll help you find the best 
resources to support your 
agile initiatives. We can 
recommend Scrum Masters, 
Product Owners, RTEs, and 
Agile and DevOps coaches 
to work as part of your team 
and help you achieve your 
business goals.

You don’t have to go on your agile journey alone!
How can we help you succeed?

isostech.com/agile-services 
855-924-4767 

info@isostech.com

http://isostech.com/agile-services

