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LET ME TELL YOU
WHY YOU'RE HERE...
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The Awakening
With Cal!
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The Website Is Down - Sales Guy vs. Web Dude
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Pathological (power-oriented) Bureaucratic (rule-oriented) Generative (performance-oriented)

Low cooperation

Modest cooperation

High cooperation

Messengers shot

Messengers neglected

Messengers trained

Responsibilities shirked

Narrow responsibilities

Risks are shared

Bridging discouraged

Bridging tolerated

Bridging encouraged

Failure leads to scapegoating

Failure leads to justice

Failure leads to enquiry

Dfsel0]

Novelty crushed

Novelty leads to problems

Novelty implemented 34524
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Satir Change Model

New Status Quo

Change
Happens

Integration

Old Status Quo ¥ _Resistance

Performance

https://www.mbaknol.com/modern-management-concepts/the-satir-change-model/ S
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Beer Revenue

Global Health

== Average cost

Leaflet | © OpenStreetMap © CartoDB

Failed Transactions

Beer Sold ~

Beer Revenue

_m_ ___._ ._.
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IMPORTANT

NOT
IMPORTANT

Eisenhower Model

URGENT NOT URGENT

i
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| Low cooperation Modest cooperation High cooperation

Messengers shot Messengers neglected Messengers trained

Responsibilities shirked Narrow responsibilities Risks are shared

Bridging discouraged Bridging tolerated Bridging encouraged

=" Failure leads to scapegoating Failure leads to justice Failure leads to enquiry

Novelty crushed Novelty leads to problems  Novelty implemented
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There are known knowns. These are
things we know that we know. There are
known unknowns. That is to say, there are
things that we know we don't know. But
there are also unknown unknowns. There

are things we don't know we don't know.

Donald Rumsfeld
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Rumsfeld on Analytics

(Or rather, Avinash Kaushik channeling Rumsfeld)
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The Assessment
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THE RESPONSIBILITY PROCESs™
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SHAME
JUSTIFY
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THE RESPONSIBILITY PROCESs™
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The Analysis
With Devan!
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Global Health Beer Revenue

0

Leaflet | © OpenStreetMap © CartoDB e cos

Beer Revenue Beer Sold Failed Transactions
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Given Ben at the La Piazz bar in Quebec City
And Marcus 1is at his home in Idaho
When Marcus purchases a drink for Ben
Then the bar tender at La Piazz should provide Ben with a beer
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Given Ben at the La Piazz bar in Quebec City
And Marcus 1is at his home in Idaho
When Marcus purchases a drink for Ben
Then the bar tender at La Piazz should provide Ben with a beer
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TRANSACTION_ID |PURCHASER_ID |CONSUMER_ID 'MERCHANT AMOUNT |COUNTRY_CODE
10826 6131 4239 La Piazz 8 null

Given Ben at the La Piazz bar in Quebec City
And Marcus 1is at his home in Idaho
When Marcus purchases a drink for Ben
Then the bar tender at La Piazz should provide Ben with a beer
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TRANSACTION_ID |PURCHASER_ID |CONSUMER_ID 'MERCHANT AMOUNT § COUNTRY_CODE
10826 6131 4239 La Piazz 8 null

Given Ben at the La Piazz bar in Quebec City
And Marcus 1is at his home in Idaho
When Marcus purchases a drink for Ben
Then the bar tender at La Piazz should provide Ben with a beer
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TRANSACTION_ID |PURCHASER_ID |CONSUMER_ID 'MERCHANT AMOUNT § COUNTRY_CODE
10826 6131 4239 La Piazz 8 null

Given Ben at the La Piazz bar in Quebec City
And Marcus 1is at his home in Idaho
When Marcus purchases a drink for Ben
Then the bar tender at La Piazz should provide Ben with a beer

ALTER TABLE BEER_EVENT ADD COUNTRY_CODE VARCHAR(255);
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TRANSACTION_ID |PURCHASER_ID |CONSUMER_ID 'MERCHANT AMOUNT |COUNTRY_CODE
10826 6131 4239 La Piazz 8 null

Given Ben at the La Piazz bar in Quebec City
And Marcus 1is at his home in Idaho
When Marcus purchases a drink for Ben
Then the bar tender at La Piazz should provide Ben with a beer

ALTER TABLE BEER_EVENT ADD COUNTRY_CODE VARCHAR(255);
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The Root Cause
With Dee!
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GOOGLE

MICROSOFT

MANG CORNET

AMA ZonN

FACEBOOK
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The Proposal
With Max!
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Beer Revenue

Global Health

== Average cost

Leaflet | © OpenStreetMap © CartoDB

Failed Transactions

Beer Sold ~

Beer Revenue
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The Post Mortem
With Dwight!



@Dustinson @SkylarRWatson

P




@Dustinson @SkylarRWatson

The First Way:
Systems Thinking

D — Ops

. The Second Way:
We assert that the Three Ways describe Amplify Feedback Loops

the values and philosophies that frame the
processes, procedures, practices of

DevOps, as well as the prescriptive steps. ( S
Dev

Gene Kim — sl Ops
The Third Way:
Culture Of Continual Experimentation And
Learning
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The First Way:
Systems Thinking

D — Ops

. The Second Way:
We assert that the Three Ways describe Amplify Feedback Loops

the values and philosophies that frame the
processes, procedures, practices of

DevOps, as well as the prescriptive steps. ( S
Dev
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The Third Way:
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The Improvement

With jSon!
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no rules
needed

applies
in context

Rules

effective use

limited
understanding

every step

by rule
Y

Genesis of The Expert

poor Quality of Decisions optimal

future §

s

* intuition, tacit knowledge
* vision what is possible, innovation

Proficient
* big picture, systems thinking
* address important aspects, ignore irrelevant
* deep understanding of rules theories, alternatives;
Competent
* can solve new problems
* conceptual understanding
* active decision making

Advanced Beginner

* all problems are equal
* narrow disjointed view, no big picture
* decisions for standard situations

OO

Motivation  Focus Critical Full
Thinking Brain Power

.

Creative
Improvement Solutions

Novice
* no judgment
* no responsibility Cg\:::t;::s

10 years

Novice

Distribution Expert
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Dunning-Kruger Effect

100%1 Unskilled and unaware of it: how difficulties in recognizing

one's own incompetence lead to inflated self-assessments

Kruger, J., & Dunning, D. (1999)
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Build vs Buy

Buy & Modify

Build

Buy OTS

Core Capabilities

Partner

Competitive advantage
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Dollar Value

10,000,000 -

Cost Benefit Analysis
These values are cumulative

8,000,000

7,000,000

6,000,000

5,000,000

4,000,000
3,000,000

2,000,000
1,000,000

~1,000,000
-2,000,000

-3,000,000 -+

105 205 3105 405 505 6/05 705 805 905 1005 11/85 1205 106 206 3706 406 506 6

—4—Project Cost

Date

~u—Operational Savings

=fr=Cash Flow
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Dunning-Kruger Effect

100%1 Unskilled and unaware of it: how difficulties in recognizing

one's own incompetence lead to inflated self-assessments

Kruger, J., & Dunning, D. (1999)
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* big picture, systems thinking
* address important aspects, ignore irrelevant
* deep understanding of rules theories, alternatives;
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effective use
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Rules
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Btz bl Motivation  Focus Critical Continuous Creative
P Y Thinking smn Power Learning Imvwvement Solutions

Competent

* can solve new problems

* conceptual understanding
* active decision making

Advanced Beginner

* all problems are equal
* narrow disjointed view, no big picture
* decisions for standard situations

10 years

Novice

Distribution Expert
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Build vs Buy

Buy & Modify

Build

Buy OTS

Core Capabilities

Partner

Competitive advantage
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What just happened?
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Argument is War
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