Julie Wyman
KonMari Your Backlog: Tidying Up Those PBls
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Using Mentimeter

1. Grab your phone / open a tab

,. Go to www.menti.com

;. Enter code 7212 4078

4. Submit your answers
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Or scan the QR code
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the life-changing
magic of tidying up

the Japanese art of decluttering

and organizing

marie kondo
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https://konmari.com/collections/books/products/the-life-changing-magic-of-tidying-up
https://www.netflix.com/title/80209379

Project 1:
Case management
system support

Project 2:
Grants management
product development
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L/IS 4,

Agenda

Product Backlog pop quiz!

. Why tidy up?

How does this work
for a Product Backlog?

Tips on storage

Next steps & questions
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Pop Quiz!

Answer at:
www.menti.com | code: 7212 4078




Product Backlog

How many PBIs are in your backlog?
How old is the oldest PBI?

How many sets of duplicate PBIs?

Are PBIs hiding in any other locations?

Could a randomly selected team member
find a specific PBI?
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done —

— the art

of maximizing the
amount of work not

Principles behind the Agile Manifesto
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https://agilemanifesto.org/principles.html

simplicity...
Mental overhead

Everything becomes noise

 Can't find what's important
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As a result...

« Harder to make decisions

- Impossible to prioritize

- Lack confidence
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Reduce

future stress
by making a
mindset shift
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Product Vision
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Find all PBIs.

Uncover “unofficial backlogs”

Combine separate lists of
features, enhancements, bugs,
technical debt items, etc.




Sort by
category.
Sort to help make sense

What are some possible
Product Backlog categories?
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Start simply.

Practice with easier items

Build up your tidying skills
before tackling harder items




Keep what

Delight the customer

“This is not on‘ly the simplest but also the Let go Of some “good" |deas
most accurate yardstick by which to judge”

- Marie Kondo
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1) Define your product vision

2) Find all PBIs —
put them in one place

3) Sort by category
4) Start simply

5) Keep what “'sparks joy”
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Then worry
about refining.
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If you're stucl...

Find a PBI that definitely
sparks joy

Use that as a benchmark
to help compare against others
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PRACTICE

KINDNESS

when discarding

Recognize that emotions
may be involved

Appreciate the time and
effort that was put in
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Let go.
Do not
pass along.

Don’t create clutter
for another team

If it's not important enough

to be on your backlog,
they don't need to it either
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Do It

Invest the necessary
amount of time

One product backlog
by the time you're done
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I ncrease Empower self-organization

by making it easy for anyone to

ViSi bi I ity find what they need

Facilitate decision-making
by highlighting key information
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Vertical Folding

Before

After
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For backlogs ... try story mapping

Priority

User’s Sequence in Time

Register for
conference
Enter name

Enter contact
email

Enter address

Enter job title

Make Payment J Select Sessions m

Pay at
conference

Pay by PayPal

Pay by credit
card

PBI

Read summary
of sessions

Select 1 session
per time slot

Choose top 2
sessions per
time slot

PBI

See number of
attendees

See number of
attendees by
area

See number of
attendees by
job title

See number of
attendees by
session
selection

Concept source: Jeff Patton
https://www.jpattonassociates.

com/user-story-mapping/
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https://www.jpattonassociates.com/user-story-mapping/

Priority

Story Map Benefits

User’s Sequence in Time

Register for Make Payment J Select Sessions
conference

" Entername Pay at Read summary See number of
conference of sessions attendees
Enter contact Pay by PayPal \ Select 1 session [ See number of
email per time slot attendees by
SN area
Enter address Pay by credit Choosetop2  See number of
card sessions per attendees by
time slot job title
Enterjob title PBI PBI See number of
attendees by
session
selection

Visualizes
requirements

Provides a
holistic view

Eases
prioritization
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Story Map Benefits

Keeps the customer in focus

Creates shared understanding by getting everyone involved

Identifies duplicates and unnecessary complexity
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Cluttered Board
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TODO

Tidy Board

Remove Menu ltems

o+

Hiring
(R B

5

EZ-5

Tips per waiter

Qa1

EZ-4

IN PROGRESS

Track # of Orders

o™ 8

Item Description

o+ -

Open Shifts
o+ -

Average Tips
o+ -

EZ-3

EZ-10

DONE

Create Reservation

0o -

Allergy Notification
0 -

Shellfish Allergy
0o+ -
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Board View: Before and After
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Cluttered Story View

As a head server, | can view the amount of tips accumulated from each employee to gauge good customer service
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Tidy Story View

0 ez4

Tips per waiter
@ @ B

As a head waiter, | can view the amount of tips accumulated from each employee to gauge good

customer service

Linked issues

is cloned by

+

L) BF-7 As a head server, | can view the amount of tips accumulated from... T ANALYSIS - IN PROG

Activity

9 Add a comment...

Comments

v

4% Give feedback

STATUS
ToDo +

ASSIGNEE

Unassigned

REPORTER
g Jennifer Forrest

LABELS

None

STORY POINT ESTIMATE

None
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Tidy Story View
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Story View: Before and After
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As a head server, | can view the amount of tips accumulated from each employee to gauge good customer service
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Don’t become a

Don't focus too much on storage
Not about using a particular tool

Keep it simple, so you'll actually do it
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Okay, so...
now what?

What's one thing you learned
today that you can use to help
your team improve on the

Product Backlog pop quiz?
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Marie Kondo

Website: https://konmari.com/

Netflix: Tidying Up with Marie Kondo

Books by Marie Kondo:

1. The Life-Changing Magic of Tidying Up: The
Japanese Art of Decluttering and Organizing

2. Spark Joy: An Illustrated Master Class on the

Art of Organizing and Tidying Up

3. Life-Changing Magic: A Journal

4. The Life-Changing Manga of Tidying Up: A
Magical Story
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https://konmari.com/
https://www.netflix.com/title/80209379
https://www.amazon.com/Life-Changing-Magic-Tidying-Decluttering-Organizing/dp/1607747308/ref=sr_1_1?keywords=The+Life-Changing+Magic+of+Tidying+Up%3A+The+Japanese+Art+of+Decluttering+and+Organizing&qid=1555993665&s=gateway&sr=8-1
https://www.amazon.com/Spark-Joy-Illustrated-Organizing-Changing/dp/1607749726
https://www.amazon.com/Life-Changing-Magic-Journal-Spark-Every/dp/0804189099
https://www.amazon.com/Life-Changing-Manga-Tidying-Up-Magical/dp/0399580530

Additional
resources

The Life Changing Magic of Tidying (Your Product Features) Up

« Does your Scrum Team have a compulsive hoarding disorder?

« The Project-changing Maaic of Tidying Up Your Backlog

+ KONMARI YOUR CODE; REFACTOR YOUR LIFE

« Four Steps to Keep Your Product Backlog Small and Manageable

« 5 Benefits of Story Mps

« Story Mapping Resources from Jeff Patton

« INVEST in Good Stories, and SMART Tasks



https://blog.prototypr.io/the-life-changing-magic-of-tidying-your-product-features-up-f58258494310
https://medium.com/serious-scrum/everybody-likes-it-tidy-nobody-likes-to-tidy-up-7cb77b4cf18
http://www.seilevel.com/requirements/the-project-changing-magic-of-tidying-up-your-backlog
https://corgibytes.com/blog/2016/10/13/konmari-codebase/
https://www.mountaingoatsoftware.com/blog/four-steps-to-keep-your-product-backlog-small-and-manageable
https://www.excella.com/insights/5-benefits-of-story-maps
https://www.jpattonassociates.com/user-story-mapping/
https://xp123.com/articles/invest-in-good-stories-and-smart-tasks/

Let’'s connect

Julie Wyman

julie.wyman@appian.com

https://www.linkedin.com/in/julie-wyman

https://www.slideshare.net/JulieWyman3
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mailto:julie.wyman@appian.com
https://www.linkedin.com/in/julie-wyman/
https://www.slideshare.net/JulieWyman3

Give it a try.

WHY?

A simpler, tidier backlog ...
« facilitates better decision-making
 |eads to better products

HOW?
« Sort.
 Start with the easy stuff.
« Do it all at once.

Don’t let the clutter
sneak up...
make the mindset shift now!
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Questions?




appian



