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Never stop making work better!
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Fill in the blanks. 

THINK BIG

THINK DIFFERENT

USE YOUR INTUITION



All agile, all better? 

For the company?

Studies show, greater agility is associated with greater business outcome:

• Increase in market share
• Increase in revenue growth
• More profitability 
• Higher customer satisfaction
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All agile, all better? 

For the people? 

Increasing empowerment and control for individuals and teams is – studies show –
associated with:

• Higher effect of intrinsic motivation
• Higher job satisfaction
• Less stress and better health
• Increased creativity and innovation
• Increased performance
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Change? Pick your fight! 
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NARCISITIC 
BOSSES

LACK OF 
COMMITMENT 

AT THE TOP

TOO MUCH 
WORKLOAD

NO VISION

TOXIC 
CULTURE

AUTOCRATIC 
LEADERSHIP

UNQUALIFIED 
POSITION HOLDERS

BULLSHIT 
AGILE



…or your angle

Let`s look at the way we work from a psychological perspective…
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An Organizational Psychologist`s view
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Based on personality



Personality – What???
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Agile elements and 
characteristics mean 
different things to 
different people! 
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Describing and measuring personality: OCEAN
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…KEEPS ME ENGAGED 
LOVE IT! JUST WISH 
THE DAILY STANDUP 

WOULD LAST 
LONGER. 

…HOW ABOUT 
REDUCING 

INTERDEPENDENCIES 
WITHIN THE TEAM?

(Daily) WHY DO YOU 
WANT TO KNOW?! 
JUST TRUST ME! 
AND HONESTLY, 

RATHER WORK THAN 
HEAR YOURS. 

PSYCHOLOGICAL 
SAFETY? OH – DON`T 

THROUGH THE 
COTTON BALLS TOO 

HARD. 

FOCUS MORE ON 
THE PEOPLE? 
CAN`T THE 

PEOPLE JUST 
FOCUS ON THE 

WORK?

ALL
GET

INTENSLY 
LOVINGLY 
ENGAGED

YOU CALL MANAGING 
YOUR OUR TIME AND 
GIVING ESTIMATES 

EMPOWERMENT?!

I DON`T NEED A 
BOSS. I ALREADY GOT 
2 PEOPLE BREATHING 

DOWN MY NECK!
ITERATING IS 
LAZINESS AT 

SCALE

THE MORE ITEMS 
IN THE BACK LOG, 

THE HEAVIER 
FEELS THE LOAD 
ON MY SHOLDER



16 basic motives (Reiss, 2004)
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Acceptance Beauty Curiosity Eating

Family Honour Idealism Independence

Order Physical 
Activity Power Saving

Social Contact Status Tranquility Vengance



Maslow`s Pyramide of Needs
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actualization
Self-

Esteem
Recognition

Love & belonging

Safety needs

Physiological needs
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Hygiene factors versus motivators
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Frequency

Hygiene factors Motivators

Achievement

Recognition

Work itself

Responsibility

Advancement

Company policy & administration

Technical supervision

Salary

Interpersonal relationship with supervisor

Work conditions

Duration

Short duration of emotion more often than long duration 
More long lasting emotions than short lasting emotions

B



Motivators versus hygiene factors
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Frequency

Hygiene factors Motivators

Achievement

Recognition

Work itself

Responsibility

Advancement

Company policy & administration

Technical supervision

Salary

Interpersonal relationship with supervisor

Work conditions

Duration

Short duration of emotion more often than long duration 
More long lasting emotions than short lasting emotions

B



How satisfied are you at work?

18 ©Dr. Stefanie Puckett, Psychology4Agility 



Good leadership allows for growth
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Instrinsic versus extrinsic motivation
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The perfect fit as a warrant for high motivation?  
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THE JOB

THE PERSON
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How agile helps with meaningfulness
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2

Seing end-to-end: 
wholistic work 
(task identity)



How agile helps with meaningfulness

24 ©Dr. Stefanie Puckett, Psychology4Agility 
2

I T E R AT E



How agile helps with meaningfulness
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2

Direct lin
e of sight 

to the customer

Demos

Review

FEEDBACK

Increments

MVPFreedom to define 

the HOW,

Spikes

FeedbackRetrospective

Interdisciplinary teams



Enhancing meaning also means reducing waste! 
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Enhancing meaning requires transparency!
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Behind meaningfulness
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The Agile Culture Code

Source: T E C Model (Puckett, 2020)

2
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“Without information 
you cannot take 
responsibility. 

With information you 
cannot avoid 
responsibility.”

Jan Carlzon, former CEO 
of SAS Airlines



Behind autonomy
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The Agile Culture Code

Source: T E C Model (Puckett, 2020)

PSYCHOLOGICAL 
EMPOWERMENT

Ø Meaning
Ø Competence
Ø Self-determination
Ø Impact



When autonomy becomes a trap

31 ©Dr. Stefanie Puckett, Psychology4Agility 

Ø Interdependence

Ø Connection or access to the stakeholders

Ø Task uncertainty

Ø Psychological empowerment



Too much freedom? 
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2nd 
order 

control



Wiring for agile work
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a) Human nature                      b) Individual drivers &  
preferences 



Wiring the organization
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The Agile Culture Code

Source: T E C Model (Puckett, 2020)



Agile specific “psychological pitfalls”
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GROUP AUTONOMY 
(ONLY)

FACE2FACE BY 
DEFAULT

“SURVEILLANCE” BY 
TRANSPARENCY

SCRUM MASTERS 
REMOVING IMPEDIMENTS

RECOGNIZING (ONLY) 
TEAM PERFORMANCE

DEADLINES
TRANSPARENCY 

VERSUS 
DISCRETION

PO AS SOLE 
DECISION MAKER)



Set your team up for success

Not for failure. 
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We could do/ be 
so much better 

if only _______!



A helpful blueprint: The Agile Culture Code 
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The T E C Model

Puckett, S. (2020). The Agile Culture Code. 



At the heart of agility is organizational culture. 
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Make a difference! 

Organizational culture is you.



Fill in the blanks
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Disclaimer
Author of the content and copyright holder of this presentation is Dr. Stefanie Puckett. Pictures marked with “B” are created by Yvonne Schütt, and taken 
from the book “Moderne Führung und Selbstorganisation” by Dr. Stefanie Puckett (2021).  Copying, sharing or publishing the documents in any form 
requires written permission by Dr. Stefanie Puckett.

Thank you!



What`s next?

Challenge yourself!

Measure your working style/ leadership style or company culture against the Agile 
Culture Code with a free survey: 

• https://shorturl.at/bjmAJ
• Or with ComparativeAgility.com (T E C Survey – The Agile Culture Code)

Deepen your knowledge!
• Read

• “The Agile Culture Code” 
• “Agile Leadership – Leadership Competencies for the Agile Transformation”

• Contact me for training and education (f2f and online/ eLearning)
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https://shorturl.at/bjmAJ


Hacking Culture
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Get access to data/information to improve your decisions.
Share your data and information with someone who benefits.

Tell the whole story – always!
Explore and ask the right questions to uncover new options. 

Measure/ observe your work`s impact - inspect. 
Provide feedback. 

”Play” at work! Push the boundaries. 
One week – one rule down. 

Set yourself up for success. 
If it doesn`t hurt, allow it! 

Start an initiative. 
Empower others.

One week – one improvement.
Talk about your failures and learnings.

Find a way to utilize one more talent. 
Don`t do your job – add value!

One week – on collegue. 
Share your knowledge.
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And stay connected! 
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v Keynotes

v Leadership development & coaching

v Customized trainings, workshops

v Assessment & selection 

v eLearning & Training on Psychology for 
agile coaches

www.psychology4agility.com

https://linktr.ee/Dr.Stefanie

Dr. Stefanie Puckett
+49 (0) 15780750840
Stefanie.puckett@psychology4agility.com 

v Highest ethical and professional standards

v Psychological expertize 

v Science-based approaches

v Broad and in depth experience


