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What sustainability encompassesSustainability

What sustainability looks like in the 
corporate world

Corporate Sustainability

How Nine Feet Tall approached the 
challenge 

Nine Feet Tall Approach

How Agile Principles can be the answer to 
sustainable progression

Agile Principles

Why the people are the catalyst to change 
and how to manage them

Effective Change 
Management

How we measure our progress and know 
we are on the right path

Doing it right?



What is sustainability?

ENVIRONMENT SOCIETY ECONOMY



The Challenge for Organisations…

HOW?

WHY?WHAT?



The Challenge for Organisations…



The Challenge for Organisations…



The Challenge for Organisations…

‘Source: McKinsey: ’True Gen: Generation Z and its implications for companies



The Challenge for Organisations…



Corporate sustainability is an approach 

aiming to create long-term stakeholder value 

through the implementation of a business 

strategy that focuses on the ethical, social, 

environmental, cultural, and economic 

dimensions of doing business.

Source: Wikipedia



2021 2022 2023

The Sustainability Journey at Nine Feet Tall…

PASSION

LEADERSHIP BUY-IN

DON’T KNOW WHERE TO START

THIS IS ENORMOUS!



2021 2022 2023

The Sustainability Journey at Nine Feet Tall…

PASSION

LEADERSHIP BUY-IN

UNDERSTANDING WHERE WE ARE TODAY

HOW ARE WE GOING TO HAVE THE TIME TO DO THIS?



2021 2022 2023

The Sustainability Journey at Nine Feet Tall…

PASSION

LEADERSHIP BUY-IN

UNDERSTANDING WHERE WE ARE TODAY

…LET’S USE AGILE!



The Nine Feet Tall Focus – Impact Areas

1

2

4

5

Workers

Customers

Governance

Environment

3 Community

• Career development 

• Health & wellbeing

• Satisfaction

• Financial security

• Employees

• Contractors

• Satisfaction

• Retention

• Product impact

• Data usage

• Feedback

• Equity, diversity & inclusion

• Job growth

• Local hiring & purchasing

• Volunteering

• Charitable giving

• Supply chain management

• Governance structure

• Transparency

• Revenue

• Organisation mission statement

• Management of social & environmental impact

• Energy usage

• GHG emissions

• Facilities

• Environmental Management

• Monitoring and recording waste



Clear Goals within Impact Areas

WORKERS

Reduce attrition to <10%

Increase engagement by >10%

2024

ENVIRONMENT

Reduce GHG by >5%

Reduce waste by >10%

2025



Build projects around motivated individuals. 

Give them the environment and support they 

need, and trust them to get the job done

Principles behind the Agile Manifesto



Build projects around motivated individuals

Equity, Diversity 

& Inclusion

Volunteering & 

Charitable Giving
Environment

Product 

Delivery

1

2

4

5

Workers

Customers

Governance

Environment

3 Community



The best architectures, requirements, and 

designs emerge from self-organizing teams

Principles behind the Agile Manifesto



Volunteering 

& Charitable 

Giving

Build projects around motivated individuals

Equity, 

Diversity & 

Inclusion

Environment
Product 

Delivery



Build projects around motivated individuals

Volunteering & Charitable Giving

100% of employees 

volunteer this year

2024

→ Create a policy to give 2 days per year to ‘give back’

→ Keep up communications

→ Provide incentives to volunteer

→ Embed into performance reviews

→ Organise group volunteering activities

→ Change the policy around volunteering allowance



Change management is an enabling framework for 

managing the people side of change. Prepare, support 

and equip individuals to drive change success.

1

Understand 

requirements: 
for change with 

specific stakeholders 

& identify benefits

3

On-going 

actions:
Make change stick 

through a project 

based approach to 

delivery

2

Emotional 

engagement:
Ensure there is 

involvement & 

engagement in the 

change process



Using effective change management to deliver Agile projects



Increasing employee engagement

EMPLOYEE 
ENGAGEMENT

EMPLOYEE 
EXPERIENCE

ORGANISATION 
VISION 

Leadership 

Values

Customer 

wants Work

Processes 

& systems



Defining the Vision Statement

What is a vision statement?

A vision statement is a sentence that succinctly describes 

the goals of an organization, project or programme.   

It states what you are trying to achieve and serves as a 

touchstone for all actions.

“We are a global organisation that is socially and environmentally 

responsible, that embraces creativity and diversity and is 

financially rewarding for our employees and shareholders.”

“Starbucks™ Shared Planet™ is our commitment to do business in 

ways that are good for people and the planet.”



WORKSHOP #1

What could your organisations’ Vision Statement look like, to incorporate 

Sustainability?

Discuss with the person next to you

Do what?

e.g ‘net zero carbon impact’ ‘enable 

inclusivity’

For whom?

e.g ‘our teams’ ‘our people’ ‘our 

community’ ‘our customers’

To achieve?

e.g ‘motivated employees’ ‘quality 

customer service’ 

Clear (easy understand), concise (1 – 2 sentences), inspiring (emotional appeal), 

future orientated (imagine the future after change)



S t e p  1

S t e p  2

S t e p  3

S t e p  4

Split 

benefits 

into 

categories

Understand 

how each 

benefit will 

be measured

Define who 

will be 

benefiting

Define who 

could own 

each benefit 

Defining the Benefits



Benefits that avoid unforeseen or unplanned costs (typically those not included 

in the operating budget)

Cost Reduction 
Benefits that reduce our planned costs while maintaining quality (those in the 

operating budget)

Cost Avoidance

Employee Experience Benefits that improve the morale or motivation of colleagues

Customer Experience Benefits that improve the way we interface with our Customers

Productivity/Process 

Efficiency 
Benefits that allow us to do the same with less or more with the same

Quality Benefits that enable us to improve the quality of our products and services

Environmental Benefits that improve our impact on the environment

Defining the Benefits



Communication and Engagement

COMMUNICATION AND ENGAGEMENT
Motivates individuals

Builds trust

Provides clarity and direction

Creates better relationships

Increases engagement

Improves productivity

Promotes team building

BENEFITS

What, who, when



Welcome changing requirements, even late in 

development. Agile processes harness change 

for the customer's competitive advantage.

Principles behind the Agile Manifesto



External Influences of Change – UK

Source: British Library www.bl.uk



Internal Influences of Change



COMMS & 

ENGAGEMENT

IMPACT
Environment, 

Society, Profit

Welcoming Sustainable Change

BENEFITS
What, who, when

SUSTAINABLE 

CHANGE

C

H

A

N

G

E



Our highest priority is to satisfy the customer

through early and continuous delivery

Principles behind the Agile Manifesto



Improve sustainability early and continuously

Equity, Diversity & Inclusion
2025

We aspire to a future of 

diverse teams, where 

everyone has 

opportunities to grow 

and feel like they belong.

POLICY STRATEGY

EVENTS

SURVEYS

TRAINING

POLICY

(AGAIN!)

SUPPLIERS

RECRUIT TEAM

TOOLS



WORKSHOP #2

What achievable, small steps could your household take to reach 

towards Net Zero by 2030? 

Take a few minutes noting down the steps you could take

Discuss with the person next to you

by 2030



How do we know we are doing it right?

How do we know we are doing it right?



Profitability

How do we know we are doing it right?



Q&A
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